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Cloquet Economic Development Authority 
MEETING AGENDA 

Wednesday July 8, 2020 
8:00AM 

Please join my meeting from your computer, tablet or smartphone 
https://global.gotomeeting.com/join/492347493 You can also dial in using your phone United States: 

+1 (872) 240-3212 Access Code: 492-347-493 
           ACTION TAKEN 
 

1. Call Meeting to Order       ___________ 
 

2. Announcements, Adjustments, Correspondence, and Other Comments___________ 
  

3. Approval EDA Meeting Minutes      ___________ 
a. Regular Meeting June 3, 2020 

 
4. Approval of Monthly Financials:      ___________ 

a. May 2020         
     

5. Action Items/Presentations:          
 

a. Adams Street Direction on Potential EDA Project   ___________ 
 

6. Updates / Open Discussion          
a. Agenda Information Updates      ___________ 

 
7. Adjourn 

• Next Meeting August 5, 2020 at 8:00 a.m. 
       

 
 

https://global.gotomeeting.com/join/492347493
tel:+18722403212,,492347493
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CHAMBER  
• Membership Appreciation Luncheon will be August 12th 
• August 24 – Chamber Golf Outing. The event will look very similar to previous years but 

we are needing to adjust a few small things due to COVID. We’re on the search for 
TEAMS and SPONSORS…and are in need of Silent Auction items.  See attached Flyers!  

• We’re looking to set a date for our final Leadership Graduation. Typically, we invite 
alumni to this event but due to COVID, we’re keeping our numbers down this year and 
will only invite the participants from the class, this year. No date has been set but looking 
to schedule in July.  

• Our Business After Hours and Mob Lunches still are on hold for now. When things open 
up, we’ll resume those with whoever was scheduled for that current month.  
 

COUNTY 
Revolved Commercial Small Cities Projects: 

• Shooting Stars Annex – held loan/grant closing, contractor was given proceed to work 
notice 

• Manthey - roofing will be complete by the end of next week & then the sheet metal will 
be completed the following week 

• Union Lofts – waiting for SHPO clearance to close on loan/grant  
• Northeastern – work is done, need to prepare final payment request  
• Welcome Home Realty – no response to calls/e-mails 

 
CITY 

• The loan closing was held for GCL Development on June 12th, plan review was 
conducted by the Building Official, and on June 24th a building permit was issued and 
renovations are underway at the former Labor Temple building. 

• EF has three businesses moving into final application for the City’s Small Business 
Assistance Loan program, none have yet been closed. 

• On June 16th the Council approved TIF for Trails Edge and the project is underway. 
• The City has requested annual TIF tenant rental compliance information for August TIF 

disbursement for all TIF housings projects. 
• On Friday June 26th the Daqota Systems building was sold in the Cloquet Business Park 

and the City received full repayment on the gap financing loan used to support the 
building’s construction in 2011. 

• The Cloquet Library expansion is complete.  
• On June 17-18 staff participated in the summer conference for the Economic 

Development Association of MN. 
• On behalf of the Core Team for the Rural Child Care Innovation Program for Carlton 

County, City staff has distributed letters of inquiry to Cloquet/Scanlon churches on 
capacity or interest in leasing to interested daycare businesses, outreached to major 
employers, and requested outreach to Chamber business members on daycare support. 
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• The Artists on Mainstreet project in the West End has been placed on hold until 2021.  
The committee met virtually on June 23rd and past cities that have participated in the 
program shared how they went about working with artist projects.  

• The second home at the City’s former Water Tower site on Avenue E is under 
construction and the first home was sold in March. 

• There has been an uptick in housing development related to single family homes and 
duplexes. 

• A small plat is moving forward with City planning for a three-lot subdivision at the end 
of Slate Street. 

• Carlton County has unveiled Phase 1 and Phase 2 design plans for 14th Street for Phase 1 
2021 construction (north leg – Cloquet Avenue to Prospect) and Phase 2 2022 
construction (south leg –Prospect to Washington/Stanley).  Visit:  
https://www.co.carlton.mn.us/CivicMedia?VID=11. 

• Applications for $10K Small Business Relief Grants open now through July 2; apply 
and help spread the word!  DEED is pleased to announce the opening of the 10-day 
application period for the new Minnesota Small Business Relief Grants Program. The 
program will disburse more than $60 million in grants of $10,000 to small businesses 
across the state that have been impacted by the COVID-19 pandemic.  Applications are 
now being accepted through 5 p.m. Thursday, July 2. If you own a small business that 
has experienced hardship because of COVID-19, please review the eligibility criteria and 
apply if you qualify. If you know someone who might be interested, pass along this 
information and help us spread the word.  You’ll find information about eligibility, 
frequently asked questions, upcoming webinars and the online application link on 
DEED’s website at mn.gov/deed/relief. We have also posted translations of the program 
information and application questions in Español, Hmoob and Somali.  Flexibility is key: 
This is grant money, not a loan – and no repayment will be required. The funds can be 
used for working capital to support payroll expenses, rent, mortgage payments, utility 
bills, and other similar business expenses dating back to March 1, 2020.  Who can 
apply? Businesses with 50 or fewer full-time employees are eligible. Half of the funds 
will go to businesses in Greater Minnesota and half to businesses in the seven-county 
Twin Cities metro area. To be eligible, businesses must have a permanent physical 
location in Minnesota and be majority owned by a permanent resident of Minnesota.  
Under the law, portions of the funding will be targeted toward businesses that fall into 
certain categories: 

• $18 million for businesses with six or fewer full-time workers 
• $10 million for minority business enterprises 
• $2.5 million for businesses that are majority owned and operated by veterans 
• $2.5 million for businesses that are majority owned and operated by women 
• $2.5 million for operators of indoor retail and food markets with an ethnic cultural 

emphasis 
How will businesses be selected for grants? A randomized, computer-generated lottery process 
will be used to select eligible businesses to receive awards. All awards will be disbursed and 

https://www.co.carlton.mn.us/CivicMedia?VID=11
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDA2MjUuMjM0OTU3MDEiLCJ1cmwiOiJodHRwczovL21uLmdvdi9kZWVkL2J1c2luZXNzL2ZpbmFuY2luZy1idXNpbmVzcy9kZWVkLXByb2dyYW1zL3JlbGllZiJ9.i-RHDmq66TVFelg94VRrb6nJOLjZGlUFZmDIbd0iaPM/s/1148895216/br/80321434211-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDA2MjUuMjM0OTU3MDEiLCJ1cmwiOiJodHRwczovL21uLmdvdi9kZWVkL3JlbGllZiJ9.DcVwsVXIyjKf2MGXz9YcxrxzPiryjuUBve53sH_IIRo/s/1148895216/br/80321434211-l
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administered by qualified local and regionally based nonprofit agencies. The selection process 
will be conducted by DEED in consultation with the Minnesota Lottery and will be observed by 
an independent third party.  While we know this program won’t offset all the economic hardship 
caused by the COVID-19 pandemic, it will provide essential support to businesses that need it 
most – and we are grateful to the Legislature for acting quickly to establish this program and to 
Governor Walz for signing it into law, please visit mn.gov/deed/relief. 

 
 
 
 
 

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDA2MjUuMjM0OTU3MDEiLCJ1cmwiOiJodHRwczovL21uLmdvdi9kZWVkL2J1c2luZXNzL2ZpbmFuY2luZy1idXNpbmVzcy9kZWVkLXByb2dyYW1zL3JlbGllZi8ifQ.GwsMalR8jLuaF_AfQTOywmMJNNhuWkGkuv-ew44o4Dg/s/1148895216/br/80321434211-l


Member = $60 

Non-Club Member = $95 

 

Total Club Members:  ________________ 

Total Non-Members:  ________________ 

Total Enclosed:        $________________ 

Team Name:_________________________ 

___________________________________ 

Contact Name:_______________________ 

__________________________________ 

Address:___________________________ 

___________________________________ 

Telephone:_________________________ 

 

Team Members (4 per team)             

                          Country Club Member? 

1: ____________________________________  

___________________________  Y / N 

2: ____________________________________ 

___________________________   Y / N 

3: ____________________________________   

___________________________  Y / N 

4: ____________________________________   

____________________________ Y / N 

Monday 
August 24 

2020 

Annual Golf Outing 

 Winning Opportunities— 

 Hole in One—win $5,000!                                
Sponsored by:  Great Lakes Insurance 

 Double your money on 18 

 Skins game, Mulligan game  

 Prizes for  

         1st, middle & 2nd to last place 

 Great raffle prizes! 

 Proxy Prizes! 

Fees— 
$60 for country club members 

$95 for non-club members 

 (carts are included in the price) 

The Cloquet Country Club  

 400 Country Club Drive 

B & B Market Lunch Served at  12 Noon 

Start Time: 1:00 pm ~ Open to the public 

Cocktail hour following  

Dinner at 6:oo pm 

Registration 
deadline  

is August 17 

Any questions call the Chamber at 879.1551. Mail registration with payment to:                                                                                        
Cloquet Area Chamber of Commerce, 225 Sunnyside Drive, Cloquet, MN 55720 

Eagle Sponsors 

                                                                           
 

 

 

 

 

 

 

 

 

 

Birdie Sponsors Theme:   
TBD 



Golf Sponsorship Opportunities 

Golf Cart Sponsor—$300.00 
 Signage on each golf cart used in the event. 

 Special recognition for you and your company during the dinner.  

 Recognition and thank you in the dinner program & chamber 
newsletter. 

   

Hole Sponsor—$100 (staffed) or $200 (not staffed) 
 Opportunity to have staff work at the hole to advertise your business,  

pass out gifts, interact with the participants, and make it unique! 

 Signage at the hole with your company name.  

 Recognition and thank you in the dinner program & chamber newsletter.  

 

Raffle Prize Donation 
 Donate a raffle prize! Make note of your business name on the prize(s) being donated and deliver to the Chamber office by June 1st.  

Eagle Sponsor—$1,000.00 
 Team of 4: You will receive four complimentary tickets for a  

Golf Outing team.  

 Golf Cart Sponsor: Signage on each golf cart used in the event. 

 Hole Sponsor: Signage at the hole with your company name.  

 Logo recognition at the Registration Table. 

 Special recognition for you and your company during the dinner. 

  Logo, recognition and thank you in the dinner program and 
chamber newsletter. 

Birdie Sponsor—$500 
 Golf Cart Sponsor: Signage on each golf cart used in the event.  

 Hole Sponsor: Signage at the hole with your company name.  

 Logo recognition at the Registration Table.  

 Special recognition for you and your company during the dinner.  

 Logo, recognition and thank you in the dinner program and chamber 
newsletter.  

Your company’s name posted for 6 hours to a captive                                                  
audience of decision makers...priceless!  



You’ve built your business over long years of hard work. It’s taken time and 
money, and you’ve built it to last.  As you approach retirement, though, you’ll 
want to be sure that it will continue to operate. This is your chance to leave 
a legacy through your business.

It’s never too early to start planning. Ideally, the process should begin 
5 years before your planned exit, though every bit you do will help. 
A valuation provides a vital first step and will ground your understanding of
 what your business is worth on the market.

Northspan is a regional leader in business valuation and succession planning.
Your support team will be led by Bob Palmquist, Northspan’s Vice President, 
who has been an Accredited Business Appraiser through the Institute of 
Business Appraisers since 2010. Grant support could cover up to 50% 
of the cost for businesses with less than 50 employees located in rural 
Minnesota & Wisconsin. 

ENGAGE WITH US TO SUCCEED

We have enhanced our business valuation 
and succession planning services.



DELIVERABLES YOU CAN EXPECT 
WITH OUR PROCESS:

2 0 2  W  S U P E R I O R  S T ,  S U I T E  7 0 0  I   D U L U T H ,  M N  5 5 8 0 2 

2 1 8 . 4 8 1 . 7 7 3 7  I  w w w . n o r t h s p a n . o r g

RELATED SERVICES THAT WE OFFER:

• Strategic planning facilitation

• Financial feasibility for growth

• Economic impact assessments

• Workforce attraction through NORTHFORCE

• Commercial real estate information and 
   demographic data through Northland Connection

  To learn more contact Bob Palmquist at 
  bpalmquist@northspan.org or 218.481.7737

1
2

3

A business valuation report that includes 
recommendations for value enhancement

A succession plan tailored to your business’s 	
unique situation, with input from a team of 
professionals, including but not limited to:
	 • Succession facilitator
	 • Legal counsel
	 • Financial advisor
	 • Accountant

An emergency succession plan document 
to help you prepare for the unexpected

DID YOU KNOW?
Grant support could cover up to 50% of the cost for 
businesses with less than 50 employees located in 
rural Minnesota & Wisconsin. 
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MINUTES OF THE REGULAR EDA MEETING 
EDA Members Present: Steve Micke, Ross Peterson, Lara Wilkinson, John Riihiluoma 
    
EDA/Ex-Officio/Staff Members Absent: Shelia Lamb, Sue Ryan, Dave Manderfeld  
 
Ex-Officio Staff/Staff Members Present:  Holly Hansen, Tim Peterson (City), Mary Finnegan (Carlton 
County EDA), Kelly Zink (Chamber), Todd Hagen (Ehlers), Jim and Lisa Kuklis (Kuklis Construction), 
Pete Jesh (Summit Development); Clyde and Louise Sherman (GCL Development LLC), Bob Palmquist 
(Northspan), James Lundberg (Harbor Point Credit Union) 
 
1. CALL TO ORDER 
President Ross Peterson called the meeting to order at 8:05 a.m.  The meeting was conducted by 
video/teleconference via Go To Meeting for EDA attendees and recorded by Swagit for CAT-7.  As such, 
Ms. Hansen said she would run the meeting and would conduct roll call voting.   
 
2. ANNOUNCEMENTS, ADJUSTMENTS, CORRESPONDENCE AND OTHER 
Per the request of Councilor Kolodge, a discussion on city licensing fees will be added under item “5.d. 
EDA Feedback.” 
 
3. APPROVAL OF MONTHLY EDA MEETING MINUTES 
EDA Secretary Hansen asked for any corrections or additions to the May 6, 2020 EDA Meeting Minutes? 
Hearing none she asked for a motion, then conducted a roll call vote. 
Motion: Commissioner Micke moved, and Commissioner Riihiluoma seconded, that the 

EDA approve the Regular EDA Meeting Minutes from May 6, 2020. 
(Motion passed 4-0). 
 

4. APPROVAL OF MONTHLY FINANCIALS 
a. APRIL 2020 EDA FINANCIALS 
Ms. Hansen reviewed the April 2020 cash balances and loans for the EDA.  For the cash balances, she 
noted increases in Funds 201, 202, 203 and 206, with no change to the project Fund 201.  Ms. Hansen 
asked for a motion to approve the April 2020 Cloquet EDA financials, then conducted roll call vote. 
Motion:  Commissioner Micke moved, and Commissioner Peterson seconded, that the EDA 

April 2020 financials be approved.  (Motion passed 4-0). 
 
5. ACTION ITEMS / PRESENTATION / DISCUSSION 

a. RESOLUTION NO. 20-02 RESOLUTION RECOMMENDING THE ESTABLISHMENT OF 
DEVELOPMENT DISTRICT NO. 5 AND ADOPTING A DEVELOPMENT PROGRAM 
THEREFOR AND ESTABLISHING TAX INCREMENT FINANCING DISTRICT NO. 5-1 
THEREIN AND ADOPTING A TAX INCREMENT FINANCING PLAN THEREFORE; AND 
RECOMMENDING APPROVAL OF A DEVELOPMENT AGREEMENT BY AND 
BETWEEN THE CITY OF CLOQUET, MINNESOTA AND TRAIL’S EDGE, LLC 

 
 

DRAFT 
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Ms. Hansen provided an overview of the proposed 5 building, 10-unit senior duplex development on 
5 undeveloped lots located along the south side of Trail Drive.  The proposed Housing TIF District is 
comprised of two portions of land that are not contiguous to one another within a previously 
constructed subdivision and if approved 20% of the units will be income restricted. 
 
TIF Plan and Development Program  
Todd Hagen, City Financial Advisor from Ehlers, provided a review of the project and “But For” 
analysis related to the public assistance being sought.  The purpose of the TIF Plan is a budgeting 
document that describes options available for the project and state statutory requirements.  The Plan 
reflects the full 26-year term for the project which includes inflation over time and flexibility of the 
housing district.  The Development Agreement however is the terms of the deal with the City and 
recognizes the need for the project as evaluated for only 15-years of TIF assistance.  The purpose of 
the Development Program sets forth objectives for the TIF Development District in compliance with 
requirements of the Municipal Development District Act and the TIF Act. 
 
Development Agreement 
The City’s Development Attorney has prepared a Development Agreement detailing terms of the deal 
between the developer and City.  Key provisions of the agreement include: the look back provision 
ensuring project costs have been met, compliance requirements of low/moderate income as discussed 
above, what constitutes a default of the agreement, termination of the agreement, additional 
provisions of the agreement and then exhibits. 
1. Phase 1 (3 buildings, 6 units) the eastern units to be fully completed by June 17, 2021 

meaning a Certificate of Occupancy has been issued by the City Building Official for all interior 
and exterior requirements have been met including yards, driveways, exterior building finishes, 
post office addressing and mail receptacles etc.   

2. Phase 2 (2 buildings, 4 units) the western units to be fully completed by June 17, 2022 
meaning a Certificate of Occupancy has been issued by the City Building Official for all interior 
and exterior requirements have been met including yards, driveways, exterior building finishes, 
post office addressing and mail receptacles etc.   
 
The look back provision will require the developer to prove eligible costs of $312,218 that over 
the term of the TIF Note at 4.5% will yield a total of $437,078 by February 2037.  The City will 
issue one TIF Note and will at the completion of the project apply the 20% income restriction 
requirement ensuring that 2 units are occupied by income restricted individuals that may less than 
50% of area median income.  
 

Comments from Development Team  
Pete Jesh introduced himself, he is Kuklis Construction’s financial consultant on the project and 
confirmed the need for TIF and importance of senior housing projects.  Jim Kuklis developer for the 
project stated that he is geared up to start immediately on June 17th after the project is approved by 
Council.  President Ross Peterson asked for a motion to approve and then Ms. Hansen conducted roll 
call vote. 
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Motion:  Commissioner Wilkinson moved, and Commissioner Micke seconded, that the EDA 
approve Resolution 20-02 RESOLUTION NO. 20-02 RESOLUTION 
RECOMMENDING THE ESTABLISHMENT OF DEVELOPMENT DISTRICT 
NO. 5 AND ADOPTING A DEVELOPMENT PROGRAM THEREFOR AND 
ESTABLISHING TAX INCREMENT FINANCING DISTRICT NO. 5-1 THEREIN 
AND ADOPTING A TAX INCREMENT FINANCING PLAN THEREFOR; AND 
DEVELOPMENT AGREEMENT BY AND BETWEEN THE CITY OF 
CLOQUET, MINNESOTA AND TRAIL'S EDGE, LLC.  (Motion passed 4-0). 

 
b. GAP FINANCING LOAN APPLICATION FOR BUILDING PURCHASE AT 1403 AVENUE 

C & SCDP GRANT REQUEST FOR DOWNTOWN EXTERIOR BUILDING 
IMPROVEMENTS AT 1403 AVENUE C 
 
Ms. Hansen provided an overview of the project, with the vision of Clyde and Louise Sherman to 
create five office spaces on the main level and ten residential lofts on the upper level.  President 
Ross Peterson asked for the Shermans to introduce themselves and their entrepreneurial interests, 
Mr. Sherman mentioned that they have been examining various buildings in Cloquet for 
opportunities and landed on this one and are excited to get started.  Mr. Palmquist the City’s Loan 
Reviewer then went into a detailed credit review of the applicants and the City’s position in the 
project.  The EDA’s funding would comprise 15% of the project, while the primary bank would 
fund 61% of the project and equity investment by the purchasers would be 24%.  Mr. Palmquist 
stated the loan to value is at 78% and the debt coverage ratio is 1.29%, applicants have excellent 
credit and the project is an acceptable credit risk to the City.  The primary bank was also on the 
called and stated that the Shermans have been well prepared and have construction experience to 
undertake the project and is appreciative of the opportunity to partner with the City on this 
project.  Ms. Hansen explained the criteria of the EDA’s Fund 202 and then shared that this 
building is within the commercial small cities development program (SCDP) target area and is a 
solid candidate for exterior building improvements from Fund 206, the revolved SCDP funding.  
President Ross Peterson asked for a motion to approve and then Ms. Hansen conducted 
roll call vote. 
 
Motion: Commissioner Micke moved, and Commissioner Wilkinson seconded, that 

the EDA approve a gap financing loan from Fund 202 in the amount of 
$75,000 for a term of 20 years at 2.25% interest to GCL Development Group 
LLC, funding provided specifically for the purchase of 1403 Avenue C (the 
former Labor Temple building) and a $10,000 Revolved Small Cities 
Development Program grant from Fund 206 for exterior improvements to 
the awning and building.  (Motion passed 4-0).  

 
c. SCDP GRANT REQUEST FOR DOWNTOWN EXTERIOR BUILDING IMPROVEMENTS 

AT 102 AVENUE C 
 
Ms. Hansen explained the for several years she has been encouraging the building owner at 102 
Avenue to identify options to remove the white paint to restore the brick look of her building in the 
West End to its original presentation.  Owner Rae Johnson has spent the past few years removing 
metal cover ups on the upper section of the building to expose what’s underneath.  On the south wall, 
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she’s uncovered a mixture of materials.  She is interested in using a grant from the City to remove 
white paint on the north and east exterior building walls and third to identify a suitable exterior 
material for the south wall face all in an effort to beautify the building.    

Motion: Commissioner Peterson moved, and Commissioner Micke seconded, that the 
EDA approve a Revolved Small Cities Development Program grant from 
Fund 206 in the amount of $10,000 to 102 Avenue C owned by Rae Johnson 
for exterior building improvements including white paint removal on the 
north and east exterior building walls and identifying a material to face the 
south wall.  (Motion passed 4-0).  

 
d. EDA FEEDBACK   

(1) City Licensing During COVID-19 
Ms. Hansen mentioned that last night at the City Council meeting Councilor Kolodge 
requested discussion on city licensing during COVID-19 as locally the Council has been 
asked specifically about liquor licensing.  Ms. Hansen explained that the City has numerous 
types of city licenses including: Massage Therapist, Massage Business, Taxi, Garbage 
Hauler, Pawn, Tobacco, Dance, Amusement and several types of liquor licenses including On 
Sale, Off Sale, Sunday, 2am, Wine, 3.2.  City Administrator Tim Peterson added to the 
background on the topic stating that the bulk of the city’s annual collection in fees are 
collected from liquor.  Specifically, some of the bar owners and restaurants had contacted the 
City for a reduction of the fee per the duration of time the Governor required them to be shut 
down and service impacted.  After staff consulted the Minnesota Chamber for examination of 
actions by other cities, the Council’s response was to defer liquor licensing fees until the end 
of the year (December 31st) to provide businesses relief, while not impacting city budgets or 
deferring that impact onto taxpayers.  EDA members stated that the City’s position was a 
good middle ground.  Kelly Zink from the Cloquet Area Chamber of Commerce added that 
the difficult piece here is same of these non-critical businesses that were closed, still also 
have to pay into the state for licensing fees as well, the state required them to close.  Perhaps 
monitor the impact for businesses to stabilize and next year a deferral of fees until December 
31st again may be necessary if there is a fall wave of COVID-19.  
 

(2) Revolved SCDP Outreach  
Ms. Hansen said she would continue to scan for SCDP grant building candidates as 
opportunities come forward from projects within the commercial target area and have eligible 
needs. 

 
a) UPDATES / OPEN DISCUSSION 

a. Agenda Information Updates 
Mary Finnegan from Carlton County Economic Development stated that with legislation moving 
at the Capitol it appears that Carlton County will receive $3 million for the women’s offender 
program.  Secondly she referred to the attached Carlton County broadband article and stated that 
the County will be hiring a GIS mapping and broadband testing consultant, the same one hired by 
St. Louis and Aitkin Counties, to correctly map broadband service versus those services reported 
by broadband service providers, often over reported and communities are underserved/unserved 
as a result.  
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Kelly Zink from the Cloquet Area Chamber of Commerce reported that they are holding off on 
their final Cloquet Leadership gathering at this time and have pushed out Chamber events to 
August.  The City Council cancelled the Fourth of July and donations will be reserved for the 
next Fourth of July season.  Lastly, the Chamber Board is examining creative options for the fall 
craft show in the event it needs to become virtual. 
 
Ms. Hansen from the City of Cloquet reported inquiries with the Small Business Assistance 
Program for businesses affected by COVID-19.  She stated that ARDC has received EPA 
Brownfields Assessment funding and that the City will be part of that committee this fall.  She 
also announced the building permit and renovations should begin soon at the former Wendy’s in 
front of Walmart as it is converted into a Burger King. 
 

Next meeting date   
July 8, 2020 
 
ADJOURNED 9:09 a.m. 
Respectfully submitted, 

 
___________________________________________ 
Holly Hansen, Community Development Director 
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To:   City of Cloquet Economic Development Authority (EDA) 
From:   Holly Hansen, Community Development Director 
Date:   June 25, 2020 
 
 
 ITEM DESCRIPTION: EDA Review of Monthly Financial Statements (May 2020) 
 
EDA Requested Action 
The EDA is asked to approve the May 2020 financials.   
 
Monthly Review 
Attached the EDA members will find the May 2020 cash balances and loans for economic development.   
CASH BALANCES 
The summary of May financials which currently total $1,817,062.38 are:  

• Fund 201 (LDO-Loan) there is an increase in Fund 201 due to loan repayments from loans 
made within Fund 201 and from repayments from loans made in Fund 202 and former Fund 204 
which are being redirected into Fund 201 to remove their federal and state loan restrictions.   

• Fund 201 (LDO-Project/Loan) there no change in the amount, these funds are derived from the 
state (DEED) MIF One Time Exception participation by the City of Cloquet and the EDA has 
placed these separately to identify potential future project/or loan funding opportunities.     

• Fund 202 (Fed CDBG) there is and increase in Fund 202 due to an application fee revenue.  
• Fund 203 (ED) there is an increase in Fund 203 due to loan repayments into this fund.      
• Fund 206 (Revolved Phase 3 SCDP loan repayments) there is an increase in Fund 206 due to a 

large escrow deposit for a roofing project at 612 Cloquet Avenue and monthly Owner Occupied 
loan repayments.   

LOAN STATUS 
Total outstanding loans for City are $476,557.83 with monthly repayments of over $5,360.71.   
90-DAY COVID-19 DEFERRALS 
A total of 5 loan holders, two business and three residential rehab loans took the 90-Day deferral 
opportunity choosing which months to apply this to (over the months of March – July).  The total monthly 
deferral impact is $1,539.26 and the total 90-Day deferral impact is $4,617.78.  Those amounts are simply 
added on to the end of the loan term.  Staff has noted that one of the commercial participants in the 
deferral has their building currently listed for sale. 
DAQOTA SYSTEMS (WOODWARD ENTERPRISES LLC) 
The building is listed for sale or lease, the last loan payment to the City was 5-17-19.  Staff has directed 
space inquiries and provided the owner leads, who will continue to make business decisions.   
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Policy Objectives 
As a standalone EDA, the monthly financial statements must be reviewed and approved by the EDA. 
 
Financial Impacts 
None at this time. 
 
Staff Recommendation 
Staff recommends that the EDA move to approve the May 2020 EDA financial statements. 
 
Supporting Documentation 

• May 2020 Cash Balances; May 2020 Loan Balances 
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REQUEST FOR EDA ACTION 
 

 
To:   Cloquet Economic Development Authority (EDA) 
From:   Holly Hansen, Community Development Director 
Date:   June 29, 2020 
 
 
ITEM DESCRIPTION: Case Review of 611 Adams Street and Recommendation for 

Council Action 
 
Proposed Action 
In an effort to remove and resolve blighted conditions, staff recommends the Cloquet EDA 
request City Council proceed with condemnation of 611 Adams Street in an effort to create a 
redevelopment opportunity in the City, with: 

1. The Cloquet EDA funding the acquisition of the blighted property legal taking at the 
attached appraised value, paying the delinquent taxes, hiring demolition, and overseeing 
the redevelopment process of the property. 

 
Background / Overview 
Sunnyside neighbors contacted the City to complain 
and express assistance in researching a vacant, 
abandoned, and structurally collapsed home at 611 
Adams Street.  City staff examined the utility history of 
the property and found that utilities had been 
disconnected in 1996 when the mother (owner) passed 
away.  Staff then examined the property tax payments 
which had been being made by a daughter who had 
recently passed away (2018), noting the very first year 
of delinquent taxes in the property’s history in 2019.  
With that framework, staff ordered an Ownership and 
Encumbrance Report to identify property liens and 
ownership.  The report identified that the property has clouded complex title requiring multiple 
probate modifications within the family to resolve and transfer title to the property to all of the 
listed heirs at significant time, legal expenses which is not worthwhile or feasible for the City 
given this circumstance, property, and its deteriorated condition.  
 
Staff outreached to the daughter’s heirs via letter about resolving the family title on this property 
and received no response.  In November 2019, the City issued an Order to Remove 611 Adams 
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Street, which remains a standing structural condemnation order that is an overarching cost 
requirement on the property requiring clearing. 
 
The City Attorney advises the options with this vacant abandoned collapsed building and 
property are: 

1. Wait four more years for the property to forfeit to Carlton County, to potentially 
demolish in the future in year 5 for the County to auction in the future; or  
 

2. The City would issue condemnation proceedings, the courts would house the funding to 
disperse appraised value to heirs, the City would clear the collapsed home and garage, 
and the EDA would craft a contractor request for proposals for a residential construction 
project to blend with the neighborhood character, setting the tone proactively and 
cleaning up the boundaries between commercial and residential properties.  To set the 
construction standard, the EDA would require stick-built construction (like the Water 
Tower project), generating interest and involvement from local contractors.   
 

Staff crafted the attached concept map to potentially “clean up” and square off property lines of 
the existing flag shape parcel.  Find those concepts attached.  To move forward with a map such 
as this would require communication with adjacent owners, hiring of a property survey, legal 
descriptions to be drafted, deeds be prepared and signed by adjacent owners.  The Cloquet EDA 
recently did this process at the former Water Tower property on Avenue E, the only difference is 
the City owned that property, this property requires acquisition.   
 
This case is not a straightforward home demolition situation, instead this is a parcel of land in 
our City that has higher and better land use development standard which can be guided and 
overseen by the Cloquet EDA.  The EDA’s potential involvement with this property is for its 
redevelopment potential, EDA funding does not exist to simply tear down homes and place a lien 
on properties.  The Community Development Department’s Building and Planning Services has 
an annual line item for this type of clearing depending on the case and its situational criteria.  
  
Policy Objectives 
The mission of the Cloquet Economic Development Authority (EDA) is to take an active role in 
attracting new businesses to the community, retaining existing businesses, assisting businesses 
with expansion, and enabling rehabilitation and/or redevelopment of areas within the 
community. The goal of work activities by the EDA is to grow the local economy through 
focused efforts that stimulate economic investment and grow prosperity in the Cloquet region.  
Annually, the EDA sets goals, the number 1 goal for 2020 was:  

Goal #1 - Promote the Development & Maintenance of Housing by implementing the 
2014 Cloquet Housing Study and Taskforce Recommendations 
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Strategy:  Ensure that the City’s housing stock supports the needs of local employers, 
employees, and targeted businesses including the adequate marketing of the City’s 
housing re/development opportunities. 
 

This unusual situation presents a potentially unique opportunity like the Water Tower project did 
for the EDA/City.  The property is zoned Mixed Residential Commercial and the attached 
concept map would work to clean up the boundary between commercial and residential land use 
on the site.  
 
Financial/Budget/Grant Considerations 
Policy support for utilizing Fund 202 is derived from 1) aiding in the prevention or elimination 
of slum and blight; and 2) meeting other community development needs having an urgency 
because existing conditions pose a serious and immediate threat to the health or welfare of the 
community.  Under other eligible activities, the clearance and acquisition process may be 
considered on a case by case process as tied to an EDA redevelopment project.  After 
acquisition, the EDA will craft an RFP for low density residential development (single-
family/duplex) and would need to at that time discuss expectations about recouping some/all of 
EDA financed property clean-up related to generating redevelopment interest. 
 
Estimated project costs are: 

• Acquisition of Property via condemnation, $10,000; and 
• Demolition of all structures and removal of vehicles etc. $10,000-15,000; and 
• Property survey $3,500; and 
• Legal fees $5,000 including filing in court and preparing deeds/legal descriptions if 

property is split/subdivided; and 
 
Supporting Documentation Attached 

• Conceptual Project Map 
• Appraisal report with referenced City of Cloquet Order to Remove 




































































































