







































































slots reserved for low-income families), and through two other wrap-around early
learning programs in Remer and Hill City. In addition, Blandin Foundation is a founding
member of the Start Early Funders Coalition and has just elected to support First
Children’s Finance’s expansion to northeastern Minnesota. Blandin’s total annual grant
support for early learning is approximately $2,250,000 per year.

The Minnesota Department of Iron Range Resources & Rehabilitation (IRRR)
granted $20,000 to United Way for technical assistance to help with child care in the
region. The purpose of the funding is to reimburse a portion of the costs for private and
nonprofit child care providers during the planning and development phase to ensure the
projects are fiscally sound and in regulatory compliance. Technical assistance could be
but is not limited to child care center specific business plans (after consultation with local
SBDC office), financials, architecture consultation, code review, creation of policies and
procedures, and other costs associated with child care center project planning due diligence.

For example, the IRRR granted $260,000 to City of Mountain Iron to perform site
preparation for the construction of a child care facility in Mountain Iron. Also, the IRRR
granted $175,000 to the City of Eveleth for infrastructure, HVAC, and building upgrades
for Bright Minds Academy Daycare, which is a child care and child development center
that is open 24 hours a day, seven days a week, and will be located Eveleth. Their mission
is to provide high quality child care that meets the needs of each child and family in a
safe, educational, and caring environment. With the current child care crisis, Bright
Minds Academy Daycare will service the Iron Range community for youth ages 6 weeks
to 12 years.

United Way of Northeastern Minnesota (UWNEMN) has been working on the regional
child care crisis since 2014, when they conducted a study of needs from parent, provider,
and employer perspectives. UWNEMN has since piloted a child care expansion grant
process, awarding funding to local providers interested in starting up a new child care or
expanding their existing child care business. UWNEMN also offers financial awards for
providers who complete star ratings through Parent Aware. Scholarship amounts range
from $250-$1,000. In addition, UWNEMN has also partnered to fund and provide free
local child care training.

First Children’s Finance (FCF) is a national Community Development Financial
Institution that offers loans to providers to help them grow and improve their child care
businesses in collaboration with the organizations mentioned above. FCF has provided 20
hours of technical assistance for business planning for each of the grantees above. FCF
also offers the Rural Child Care Innovation Program funded by the Minnesota Department
of Human Services. Communities can apply to this program. FCF works with the
communities to identify their unique needs and the best solutions to their child care needs.
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Duluth project came in at $9,064 per child; while the Mountain Iron project came in at
$19,555 per child.

The difference in cost between startups in existing buildings and startups in new buildings
appears to be in the extent of construction. This fits with an article recently released by
CRPD on the housing shortage, showing the significant increase in construction costs
over the last 10 to 20 years.

The cost difference between the two new build projects appears to lie mostly in the cost
of'site preparation; site work for the Mountain Iron project is expected to be approximately
$260,000. The Duluth project did not specify, but assuming the site is in the city of
Duluth, utility hookups may already be present, which could lower the cost of site
preparation considerably.

The cost of furniture, fixtures, and equipment were specified in two projects. Those both
came to $1,200 per child.
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away from the employees’ work location. A company may operate the center itself or
contract with a provider to operate it. On-site child care may be the most efficient way to
provide scarce “after-hours” child care for parents who work shifts outside of “regular
business hours.”

Of course, child care establishments must meet the state’s licensing regulations. Therefore,
it makes sense for businesses that are not in the child care industry to contract with
existing child care businesses that are already licensed and familiar with regulations. The
Minnesota Department of Human Services provides general guidance on thé requirements
for employer-sponsored child care such as: caregiver qualifications and training; physical
space and equipment needs; water, nutrition, and rest needs; record keeping; use of approved
methods on behavior guidance; required polices regarding emergencies, illnesses,
medical conditions, and transportation plans, and hours and days of operation (Minnesota
Department of Human Services, 2018).

Cost, liability, and parents’ ability to pay are issues that some employers face in operating
an on-site facility, according to Marler and Enz (1993). While the one-time start-up costs
may be covered by the company, the parents will likely need to pay for the actual care of
their child. More research is needed to understand the financial impact opening such a
“sponsored” child care facility may have on a company, as well as the balance of the
start-up costs against the savings to the employer in terms of turnover, absenteeism, and
productivity.

Consortium care and public-private partnership models

Two other models include a consortium model—two or more employers financing a
center together, contracting with an operator—or a public-private partnership—where
the employer partners with a public agency to operate the facility (Marler & Enz, 1993).

A consortium-sponsored facility may be more practical in smaller communities with
smaller employers. In a consortium, employers and possibly other entities join together to
create or sponsor a child care facility for the benefit of their employees and/or the rest of
the community. Some of the difficulties in making a successful consortium include
differences in corporate cultures, agreeing on things like “operating hours, location, cost,
policies, shared responsibilities, and procedures. Strong leadership and accountability are
required” (Marler & Enz, 1993).

The Economic Impacts of the Child Care 28 Wilder Research, July 2018
Shortage in Northeastern Minnesota '






Matthews, H. (2006). Child care assistance helps families work: A review of the
effects of subsidy receipt on employment. Center for Law and Social Policy. Retrieved
from https://www.clasp.org/publications/report/brief/child-care-assistance-helps-families-
work-review-effects-subsidy-receipt

Minnesota Compass. (2018). Minnesota regional profile data: Northland Region.
Retrieved from https://www.mncompass.org/profiles/region/northland

Minnesota Department of Human Services. (2016). Ratio and Group Size
Standards for Licensed Child Care Fact Sheet. Retrieved from:
http://www.dhs.state.mn.us/main/groups/licensing/documents/defaultcolumns/dhs-
292309.pdf

Minnesota Department of Human Services. (2018). Employer child care general
child care licensing information. Retrieved from http://www.dhs.state.mn.us/main/
ideplg?ldcService=GET DYNAMIC CONVERSION&dDocName=id_017387&Revisio
nSelectionMethod=LatestReleased

Minnesota Department of Revenue. (2017). 2017 Minnesota tax incidence study.
Retrieved from http://www.revenue.state.mn.us/research_stats/research_reports/2017/
2017 tax_incidence study links.pdf

Minnesota Management and Budget. (2017). Dependent care Flexible Spending
Account (FSA) eligible expense worksheet Retrieved from https://www.121benefits.com/
wp-content/uploads/2016/08/2018-Dep-Care-SOM-FSA-Worksheet.pdf

Reynolds, A., Rolnick, A., Englund, M., & Temple, J. (2010). Early childhood
development and human capital. In A. Rolnick, A. Reynolds, M. Englund & J. Temple
(Eds.), Childhood programs and practices in the first decade of life: A human capital
integration. (pp. 1-27).

Sina, A. (2017). Ground broken for Clarkfield Day Care Center. Advocate
Tribune. September 14, 2017. Retrieved from http://www.granitefallsnews.com/news/
20170914/ground-broken-for-clarkfield-day-care-center

Stoltzfus, E.R. (2015). Access to dependent care reimbursement accounts and
workplace-funded childcare. Beyond the Numbers: Pay & Benefits, 4: 1. U.S. Bureau of
Labor Statistics, January 2015). Retrieved from https://www.bls.gov/opub/btn/volume-
4/access-to-dependent-care-reimbursement-accounts-and-workplace-funded-
childcare.htm

The Economic Impacts of the Child Care 30 Wilder Research, July 2018
Shortage in Northeastern Minnesota






