Cloquet Economic Development Authority
MEETING AGENDA
Wednesday October 7, 2020
8:00AM

Please join my meeting from your computer, tablet or smartphone.

https://global.gotomeeting.com/join/707424861

You can also dial in using your phone.

United States: +1 (872) 240-3311

Access Code: 707-424-861

New to GoToMeeting? Get the app now and be ready when your first
meeting starts: https://global.gotomeeting.com/install/707424861

ACTION TAKEN

1. Call Meeting to Order
2. Announcements, Adjustments, Correspondence, and Other Comments

3. Approval EDA Meeting Minutes
a. Regular Meeting July 8, 2020

4. Approval of Monthly Financials:
a. June 2020
b. July 2020
c. August 2020

1. Action Items/Presentations:
a. Carlton County’s CARES ACT grant program for businesses and non-profits
0 Refer to enclosed postcard

b. LDO Loan Program

c. EDA Roundtable Check-in
0 How are things with your business, what are you hearing from other
businesses, what else should we be doing?

2. Updates / Open Discussion
a. Agenda Information Updates

3. Adjourn
e Next Meeting November 4, 2020 at 8:00 a.m.


https://global.gotomeeting.com/join/707424861
tel:+18722403311,,707424861
https://global.gotomeeting.com/install/707424861
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AGENDA INFORMATIONAL UPDATES

9-28-20

October 22" Business After Hours at at County Seat Theater.
October 21% Virtual Candidate Forum. We’re still working on
the details — but it’ll be at the City Hall, probably around 6pm.
We’ll live-stream this and have plans to work with
WKLK/PJ/PKnot/CAT?7. It will NOT be open to the public this
year. Inviting City Council/School Board/State candidates.

Carlton County Cares Act Funding Grants will be available
countywide for businesses and non-profits, postcards will be mailed
out to all Carlton County businesses and nonprofits with
information on how to apply in the near future.

On Friday September 18" the Federal EDA
announced a $1.2 million dollar grant to
support part of the cost of construction of an
airport hangar with workforce development
opportunities with Venture North at the
Cloquet/Carlton County Airport, which is
located in an Opportunity Zone. Federal, State,
Regional, and local legislators and
representatives were on hand for the
announcement.

The EDA’s selected Shooting Star’s Annex Small Cities Grant project
update is that the contractor will be starting to work in the near future.

Site plans have been received for the expansion of the Northwoods Credit
Union along Stanley Avenue.

An Open house was held on September 11" at Union Lofts featuring
the two completed suites for American National Insurance and Summit
Aviation, lease space remains for three more suite, call GCL Development
Group for more information at (218) 940-0578 of visit
www.gcldevelopmentgroup.com.

In July a groundbreaking was held for Trail Drive
Phase 2 featuring the truss assembly and shelling
in of the first duplex. Since that time the other two
were done during August.



http://www.gcldevelopmentgroup.com/

AGENDA INFORMATIONAL UPDATES

The City completed the Look Back for 14™
Street III LLC on September 4" and signed
the TIF Note for the developer.

The City has asked the Entrepreneur Fund
staff to mirror Facebook marketing efforts of

the IRRR’s COVID Loan Program to ensure
awareness of Cloquet’s COVID Loan
Program online. After the County CARES
ACT grant wraps up (so as to not create
program confusion), the City is considering a
direct mailing effort to small business to
ensure they are aware of the City’s program.

Cloquet Construction Update 2020:
0 New Residential Construction

2020: To date there have been 9 new
single-family homes, 4 duplexes, and
2 mobile homes constructed in
Cloquet. More duplexes are expected
in 2021 along Prospect and Trail
Drive.

The second home was completed and
sold this summer on the EDA’s
Water Tower Project site.

Commercial/industrial building
sales have skyrocketed in Cloquet
during 2020 with low interest rates
and reduced sale prices, sale
highlights include the former Port
Wright Law/Ameriprise building
on Tall Pine Lane to Northwoods
Credit Union, the Washington
Avenue Car Wash, the former
Dagota Systems building in the

9-28-20

Cloquet Business Park, the former Lemon Tree was sold to Vision Pro, Bearaboo
Coftee, the Assisted Living Complex on North Road, the former Labor Temple
building, and the former Beaute Salon in the West End sold to Crowed Salon.
Additionally, three other commercial/industrial buildings in have scheduled

closings this month that have been on the market for several years.




AGENDA INFORMATIONAL UPDATES

9-28-20

0 Lenny Conklin completed a second building on Stanley Avenue, tenants will be

North Shore Title and Silver Birch Therapy.

0 Wendy’s closed and Burger King opened after
completing an extensive remodeling project.

On August 12" the City held a meeting on the 2022
South Hwy 33 Project to install J-Turns, part of a
Transportation Economic Development grant award.
The project page managed by MnDOT can be found

here:
http://www.dot.state.mn.us/d 1/projects’/hwy33/index.html

The Adams Street property request for condemnation has been
forwarded to the City Attorney’s office who is attempting to work
with heirs. Staff has prepared a Draft RFP for the EDA to review,
however at this point its premature to place on the agenda at this
time.

See the attached Carlton County Rural Childcare Innovation
Program marketing flyer and feature of a former Cloquet
Church that could be a potential site. The City has added a
Daycare Page on the EDA website on how to start your own Family
or Childcare Center in Cloquet: https://www.cloqueteda.com/sites-
buildings/daycare-business-opportunities.



http://www.dot.state.mn.us/d1/projects/hwy33/index.html
https://www.cloqueteda.com/sites-buildings/daycare-business-opportunities
https://www.cloqueteda.com/sites-buildings/daycare-business-opportunities

Candidate Fotrum ~ City & State Clection

WATOR Cloquet City Hall

o £
VBTE 101—14th Street, Cloquet

- dw“etmn.gw mnvotes el ge)
1. “ow City” Wednesday, October 21

2.1atch d “eeting. Due to COVID restrictions,
3. Watch LIVE' event is NOT open to the public. 6:00'9. 1 5pm

PLEASE JOIN US FOR AN INFORMATIONAL FORUM TO LEARN MORE ABOUT THE CANDIDATES
AND THEIR STANCE ON ISSUES IMPORTANT TO YOU!

WE HAVE INVITED EACH CANDIDATE RUNNING FOR THE FOLLOWING POSITIONS:

*Cloquet City Council *State Representative House District

*Cloquet School Board *Minnesota State Senate

*Carlton County Commissioner

Contact the Chamber office SPONSORED BY: COLLABORATING WITH:

for more information: Cloquet Area Chamber of Commerce PlneNe!s(nOt PINEé |OURNAL ﬁ
WKILK .

218.879.1551 chamber@cloquet.com Public Policy Committee

1230 AM 96.5 FM



CARLTON COUNTY MN RURAL CHILD CARE INNOVATION PROGRAM

WE NEED MORE DAYCARE SLOTS AND FACILITIES IN CARLTON
COUNTY!
607 daycare slots are needed
e 31% of the need is Infant Toddler Slots
Get educated on what it takes to start a family or center-based child care facility:
e  Women Venture: https:/ www.womenventure.org/training/information-
sessions/information-session-childcare-cooperative.html

Existing child care providers, get Parent Aware-rated & access other training opportunities:
e Northland Foundation: https://northlandfdn.org/files/kids-plus-parent-away-pathways.pdf

e ChildCare Aware: https://www.childcareawaremn.org/contact-us/northeast-district/

e Jump Start 4 Kindergarten of Carlton County: https://www.co.carlton.mn.us/306/Jump-Start-
4-Kindergarten

Family or Center Licensing:
e  Child Care Centers
https://mn.gov/dhs/partners-and-providers/licensing/child-care-and-early-education/

e County License for Family Day Care Homes
https://www.co.carlton.mn.us/312/Licensing-Family-Day-Care-Homes

e FDL Tribe Family Day Care Licensing
http://www.fdlrez.com/humanservices/socialsvc.htm

Financing: First Children’s Finance http://www.firstchildrensfinance.org/ (866) 562-6801
e Family Child Care Loans: http://www.firstchildrensfinance.org/programs-services-2/loan-
fund/family-loans/

e Child Care Center Loans: http://www.firstchildrensfinance.org/programs-services-2/loan-
fund/center-loans/

Child Care Center Sites (typically zoned commercial or institutional):
e City of Cloquet sites: https:/northspan-prod.atlas-
integrated.com/property?ui=basic&region=Cloquet%20(City)&filter=All & forsale=1&forlease=1
&timestamp=1589205173137; OR call 218-879-2507 x4 for more information

e Carlton County sites: https:/northspan-prod.atlas-
integrated.com/property?ui=basic&region=Carlton%20(County)&filter=All&forsale=1 &forlease
=1 &timestamp=1599682056984; OR call 218-384-9564 for more information

e Churches with potential rental/lease spaces: Former St. Andrews Episcopal (204 8" ST
Cloquet) contact Tom (218) 348-4288 or trpinoz@gmail.com (kitchen, 2 bathrooms, two
levels open floor plan); Bethesda Lutheran (204 5" ST N. Carlton) contact Lynn (218) 384-
4501 (new kitchen, classrooms etc.); Salem Lutheran (2702 1% ST Barnum) ask for board
member Louie (218) 380-7013 they own the Old Mahtowa School across from church which has
kitchen, classrooms, gym etc.


https://www.womenventure.org/training/information-sessions/information-session-childcare-cooperative.html
https://www.womenventure.org/training/information-sessions/information-session-childcare-cooperative.html
https://northlandfdn.org/files/kids-plus-parent-away-pathways.pdf
https://www.childcareawaremn.org/contact-us/northeast-district/
https://mn.gov/dhs/partners-and-providers/licensing/child-care-and-early-education/
https://www.co.carlton.mn.us/312/Licensing-Family-Day-Care-Homes
http://www.fdlrez.com/humanservices/socialsvc.htm
https://l.facebook.com/l.php?u=http%3A%2F%2Fwww.firstchildrensfinance.org%2F%3Ffbclid%3DIwAR3WAsI-PiU-WgTH_dpAAVv23SY4MZD15CAOtGq8w2k1yuQJ3x2ar8KcQko&h=AT12LqoV8eI36J6oAhHBFM4h7aR-PsW3uurX8TqpWs_JU23w32xnQ4Vfz_tju3AJSmzql_LnAQPCsALYY5iTCTer-fuvqsO5m0zjsA2i4KMSSpQf8XHRjJqJyDRIyakhOm8
http://www.firstchildrensfinance.org/programs-services-2/loan-fund/family-loans/
http://www.firstchildrensfinance.org/programs-services-2/loan-fund/family-loans/
http://www.firstchildrensfinance.org/programs-services-2/loan-fund/center-loans/
http://www.firstchildrensfinance.org/programs-services-2/loan-fund/center-loans/
https://northspan-prod.atlas-integrated.com/property?ui=basic&region=Cloquet%20(City)&filter=All&forsale=1&forlease=1&timestamp=1589205173137
https://northspan-prod.atlas-integrated.com/property?ui=basic&region=Cloquet%20(City)&filter=All&forsale=1&forlease=1&timestamp=1589205173137
https://northspan-prod.atlas-integrated.com/property?ui=basic&region=Cloquet%20(City)&filter=All&forsale=1&forlease=1&timestamp=1589205173137
https://northspan-prod.atlas-integrated.com/property?ui=basic&region=Carlton%20(County)&filter=All&forsale=1&forlease=1&timestamp=1599682056984
https://northspan-prod.atlas-integrated.com/property?ui=basic&region=Carlton%20(County)&filter=All&forsale=1&forlease=1&timestamp=1599682056984
https://northspan-prod.atlas-integrated.com/property?ui=basic&region=Carlton%20(County)&filter=All&forsale=1&forlease=1&timestamp=1599682056984
mailto:trpinoz@gmail.com

Opportunity for Potential Cloquet Space for Childcare Center!
204 8" ST Cloquet, MN 55720 (former St. Andrews Episcopal)
contact Tom (218) 348-4288 or trpinoz@gmail.com (kitchen, 2 bathrooms, open floor plans)

EXTERIOR



mailto:trpinoz@gmail.com

Opportunity for Potential Cloquet Space for Childcare Center!
204 8" ST Cloquet, MN 55720 (former St. Andrews Episcopal)
contact Tom (218) 348-4288 or trpinoz@gmail.com (kitchen, 2 bathrooms, open floor plans)

MAIN LEVEL

BASEMENT



mailto:trpinoz@gmail.com

CLOQUET ECONOMIC DEVELOPMENT
AUTHORITY
101 14" Street Cloquet, MN 55720
July 8, 2020

MINUTES OF THE REGULAR EDA MEETING
EDA Members Present: Steve Micke, Ross Peterson, Lara Wilkinson, John Riihiluoma; Shelia Lamb,
Sue Ryan, Dave Manderfeld

EDA/Ex-Officio/Staff Members Absent: Kelly Zink (Chamber)

Ex-Officio Staff/Staff Members Present: Holly Hansen, Tim Peterson (City), Mary Finnegan (Carlton
County EDA)

1. CALL TO ORDER

President Ross Peterson called the meeting to order at 8:00 a.m. The meeting was conducted by
video/teleconference via Go To Meeting for EDA attendees and recorded by Swagit for CAT-7. As such,
Ms. Hansen said she would run the meeting and would conduct roll call voting.

2. ANNOUNCEMENTS., ADJUSTMENTS, CORRESPONDENCE AND OTHER
None.

3. APPROVAL OF MONTHLY EDA MEETING MINUTES
EDA Secretary Hansen asked for any corrections or additions to the June 3, 2020 EDA Meeting Minutes?
Hearing none she asked for a motion, then conducted a roll call vote.
Motion: Commissioner Micke moved, and Commissioner Lamb seconded, that the EDA
approve the Regular Cloquet EDA Meeting Minutes from June 3, 2020.
(Motion passed 6-0).

4. APPROVAL OF MONTHLY FINANCIALS
a. MAY 2020 EDA FINANCIALS
Ms. Hansen reviewed the May 2020 cash balances and loans for the EDA. For the cash balances, she
noted increases in Funds 201, 202, 203 and 206, with no change to the project Fund 201. Ms. Hansen
noted a large escrow deposit into Fund 206 and added list of projects for Fund 206 for tracking
purposes. She asked for a motion to approve the May 2020 Cloquet EDA financials, then conducted
roll call vote.
Motion: Commissioner Lamb moved, and Commissioner Micke seconded, that the Cloquet

EDA May 2020 financials be approved. (Motion passed 6-0).

5. ACTION ITEMS / PRESENTATION / DISCUSSION
a. Adams Street Direction on Potential EDA Project

Ms. Hansen reviewed the situation at 611 Adams Street summarizing that there is an abandoned and
structurally collapsed home with clouded ownership title that could be a redevelopment opportunity
for the Cloquet EDA utilizing Fund 202 eligibility. Ms. Hansen stated that the EDA could finance
the opportunity while the City would be the entity involved in the blighted property taking
condemnation. Feedback from Commissioners Peterson, Wilkinson and Micke stated that the

1



CLOQUET ECONOMIC DEVELOPMENT
AUTHORITY
101 14" Street Cloquet, MN 55720
July 8, 2020

Cloquet EDA has housing goals that meet this opportunity, this parcel crosses land uses of
commercial and residential that warrant delineating that boundary better and serves as another unique
opportunity for the EDA to get involved in redevelopment. Ms. Hansen said that in the future the

EDA would work on an RFP after condemnation is complete and referred to a conceptual project
map. Administrator Peterson stated that the project is creative as presented as is a good use of
resources.

Motion: Commissioner Micke moved, and Commissioner Peterson seconded, that the EDA

6.
a.

recommend to Council to initiate condemnation of 611 Adams Street in an effort to
redevelop the property (Motion passed 7-0, Manderfeld joined the meeting).

UPDATES / OPEN DISCUSSION

Agenda Information Updates

Mary Finnegan from Carlton County Economic Development stated that the County will be
receiving over $4.4 million in Cares Act funding and will be identifying how to use those monies.
City Administrator Peterson stated that the City has received $930,000 in Cares Act funding and
will utilize those funds towards city COVID expenses and will be prepared with resources for any
future reductions in local government aid funding into next year.

Ms. Hansen asked for business updates from EDA Commissioners, Sue Ryan noted that Upper
Lakes Foods has launched “My ULF,” the grocery home delivery option:
https://www.facebook.com/myulfdelivers/ and while restaurants are reopening they still need
more consumers to support their food demands, they are carefully awaiting news on fall school
reopening options; Dave Manderfeld reported that USG is coming back business-wise while
shipping is still slightly down; Reliable Insurance stated they are taking appointments and have
implemented safety measures into the office; Lara Wilkinson stated that MCCU bank lobbies are

carefully softly reopening with safety measures implemented including masks and plexiglass etc.;
RRI Construction stated they are slightly down but are doing several construction projects and are
gaining more projects and Shelia Lamb stated that her network shows the state having employees
working from home into the extended future and is concerned about an uptick in cases in
Minnesota and surrounding states.

Next meeting date

August 5, 2020

ADJOURNED 8:49 a.m.

Respectfully submitted,

Holly Hansen, Community Development Director


https://www.facebook.com/myulfdelivers/

Community Development Department
101 14" ST « Cloquet MN 55720
Phone: 218-879-2507 « Fax: 218-879-6555

To: City of Cloquet Economic Development Authority (EDA)
From: Holly Hansen, Community Development Director
Date: July 27, 2020

ITEM DESCRIPTION: EDA Review of Monthly Financial Statements (June 2020)

EDA Requested Action
The EDA is asked to approve the June 2020 financials.

Monthly Review

Attached the EDA members will find the June 2020 cash balances and loans for economic development.
CASH BALANCES

The summary of June financials which currently total $1,983,097.02 are:

e Fund 201 (LDO-Loan) there is a substantial increase in Fund 201 due to 1) the sale of the
Dagqota Systems Building in the Cloquet Business Park and repayment of the city’s loan balance
in the amount of $223, 615.20 (original loan made from Fund 202) being directed into this fund
per policy along with $11,705.82 in deferred loan interest; and then normal loan repayments from
loans made within Fund 201 and from repayments from loans made in Fund 202 and former Fund
204 which are being redirected into Fund 201 to remove their federal and state loan restrictions.

e Fund 201 (LDO-Project/Loan) there no change in the amount, these funds are derived from the
state (DEED) MIF One Time Exception participation by the City of Cloquet and the EDA has
placed these separately to identify potential future project/or loan funding opportunities.

e Fund 202 (Fed CDBG) there is a decrease in Fund 202 due to the June loan closing in the
amount of $75,218.50 for the Union Lofts project (former Labor Temple building at 1403 Avenue
(), Northspan loan review services for GCL Loan review (-$1,125), quarterly interest (+$2,500),
deferred interest on the Daqota Systems loan being repaid into Fund 201 at the point of sale
(-$11,705.82).

e Fund 203 (ED) there is an increase in Fund 203 due to loan repayments into this fund.

e Fund 206 (Revolved Phase 3 SCDP loan repayments) there is an increase in Fund 206 due to a
$13,240 escrow deposit for Shooting Stars Annex at 1404 Cloquet Avenue and also monthly
Owner Occupied loan repayments.

LOAN STATUS

Total outstanding loans for City are $325,843.86 with monthly repayments of over $5,7649.07.

90-DAY COVID-19 DEFERRALS

A total of 5 loan holders, two business and three residential rehab loans took the 90-Day deferral
opportunity choosing which months to apply this to (over the months of March — July). The total monthly
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Community Development Department
101 14" ST « Cloquet MN 55720
Phone: 218-879-2507 « Fax: 218-879-6555

deferral impact is $1,539.26 and the total 90-Day deferral impact is $4,617.78. Those amounts are simply
added on to the end of the loan term. Staff has noted that one of the commercial participants in the
deferral has their building currently listed for sale.

DAQOTA SYSTEMS (WOODWARD ENTERPRISES LLC)

The 305 Business Park Drive East building sold on 6-26-20 and the City was repaid in full for the full
loan amount and interest. Mr. Woodward and the City signed a termination of the Development
Agreement as well.

Policy Objectives
As a standalone EDA, the monthly financial statements must be reviewed and approved by the EDA.

Financial Impacts
None at this time.

Staff Recommendation
Staff recommends that the EDA move to approve the June 2020 EDA financial statements.

Supporting Documentation
e June 2020 Cash Balances; June 2020 Loan Balances



City of Cloquet
Cash Balances

June 2020
Current Previous
Month Month
201 LDO Loan (EDA) - Loan $705,767.30 1 &3 $468,968.85
201 LDO Loan (EDA) - Project/Loan $105,006.21 $105,006.21
202 Federal CDBG Loan (EDA) $762,079.92 2,3&4 $847,629.24
203 Economic Development Loan (City) $284,130.47 1 $283,171.58
206 Revolving SCDP $126,113.12 1 &5 $112,286.50
206 Commercial Grant Awards: $1,983,097.02 $1,817,062.38

A. $10,000 Northeastern, 115 St. Louis Ave (complete)

B. $10,000 Shooting Stars Annex, 1404 Cloquet Ave (in progress)

C. $10,000 Neighborhood Church of Cloquet, 612 Cloquet Ave (complete)
D. $10,000 Former Labor Temple, 1403 Avenue C (in progress)

E. $10,000 Welcome Home Reality, 102 Avenue C (not yet scoped)

F. $10,000 HOLD for potential West End Brewery Project (HOLD FOR)

Monthly change explanations:

1 - Loan repayments

2 - quarterly interest earned

3-$223,615.20 Dagota Systems sale/$11,705.82 deferred interest on Daqgota loan transfered from Fund 202
4 - $75,218.50 Union Lofts GCL Development Loan Closing/Northspan loan review services $1,125
$11,705.82 deferred interest on Dagota Systems Loan transferred to Fund 201

5-$13,240.00 Escrow payment from Shooting Stars Annex (Building 2 at 1404 Cloquet Avenue)



Community Development
Loan Balances

June 2020
*Exp.
Loan Loan Monthly Maturity ucc
Loan Date % Amount Payment Date Balance or FF
Fund 201 from 202 (EDA)
Dagota 1 3/29/2011 3% S 300,000.00 $ 1,727.82 1/1/2032 Paid 6/26/20
Daugherty 11/30/2012 2.25% $ 125,000.00 S 647.26 12/1/2032 $ 84,073.39 12/3/2022
GCL Development Group LLC 6/12/2020 2.25% S 75,000.00 S 38836 7/1/2040 S 75,000.00
Radoush Holdings LLC 10/13/2017 3.25% $ 10,475.00 S 139.59 11/15/2024 S  6,762.33
|Fund 201 $ 2,903.03 $ 165,835.72 |
Fund 201 from 204 (EDA)
Synapp North 9/27/2011 3% $ 100,000.00 $ 690.58 10/1/2026 S 47,411.51
Pioneer Recovery 2 6/21/2013 2.25% S 95,500.00 S 889.46 7/15/2023 S 34,246.28 8/2/2023
|Fund 201 $ 1,580.04 $ 81,657.79 |
Fund 203 (City)
Wood City Lights 2 4/1/2014 3% $ 54,050.00 S  360.40 4/1/2029 S 34,534.80
|Fund 203 $  360.40 $ 34,534.80 |
Fund 203 from Fund 207 (City)
CMW Retail Properties 7/1/2012 1% $ 100,000.00 S 598.49 8/1/2027 S 49,092.65 6/25/2022
{Fund 203 $  598.49 $ 49,092.65 |
Fund 206 from 208 (EDA)
Janet Chalberg 2 8/23/2016 3% S 7,017.00 S 92.72 8/23/2023 S 3,608.81
Diane Mullen 7/17/2017 3% S 6,274.00 S 87.62 2/17/2024 S 3,630.87
Mark & Rebecca Lambert 2 12/15/2016 3% S 7,395.00 S 97.67 12/15/2023 $  4,142.89
Jamie Lund 12/15/2016 3% S 7,500.00 S 99.10 12/15/2023 S 4,032.49
Billy Joe Wise 2 8/11/2017 3% S 7,493.00 S 99.01 9/11/2024 S 4,908.87
Tammy Randa 9/13/2017 3% S 7,024.00 S 92.81 10/13/2024 S 4,520.31
Donna Trettel 9/29/2017 3% S 7,461.00 S 98.58 10/29/2024 S 441346
{Fund 208 $ 667.51 $ 29,257.70 |
Total Community Development Loans Outstanding S 5,749.07 $ 325,843.86

Notes:

1 - Requested loan deferral, granted for 6 months June to November 2018. Last payment 5/17/2019.
2 - Requested loan deferral, granted for April, May & June, COVID-19 Relief.

* - Can re-file continuation within 6 months of expiration.



Community Development Department
101 14" ST « Cloquet MN 55720
Phone: 218-879-2507 « Fax: 218-879-6555

To: City of Cloquet Economic Development Authority (EDA)
From: Holly Hansen, Community Development Director
Date: August 13, 2020

ITEM DESCRIPTION: EDA Review of Monthly Financial Statements (July 2020)

EDA Requested Action
The EDA is asked to approve the July 2020 financials.

Monthly Review

Attached the EDA members will find the July 2020 cash balances and loans for economic development.
CASH BALANCES
The summary of July financials which currently total $1,924,616.81 are:
e Fund 201 (LDO-Loan) there is an increase in Fund 201 due to loan repayments from loans
made within Fund 201 and from repayments from loans made in Fund 202 and former Fund 204
which are being redirected into Fund 201 to remove their federal and state loan restrictions.

e Fund 201 (LDO-Project/Loan) there no change in the amount, these funds are derived from the
state (DEED) MIF One Time Exception participation by the City of Cloquet and the EDA has
placed these separately to identify potential future project/or loan funding opportunities.

e Fund 202 (Fed CDBG) there is a decrease in Fund 202 due to the city wiring loan funds to the
Entrepreneuer fund in preparation for a 8-3-20 loan closing with North Country Dental for a
COVID-19 Relief working capital loan in the amount of $20,000 (initial six-month deferral on
P&I).

e Fund 203 (ED) there is an increase in Fund 203 due to loan repayments into this fund.

o Fund 206 (Revolved Phase 3 SCDP loan repayments) there is a decrease in Fund 206 due to a
full roof project completion payout to the contractor from escrow ($34,500) and grant ($10,000)

funding for 612 Cloquet Avenue and fund revenues from monthly Owner Occupied loan
repayments.
LOAN STATUS
The EDA will note that in July loan repayments began for GCL Development Group (Labor Temple
Building). Total outstanding loans for City are $322,485.58 with monthly repayments of over $5,749.07.
90-DAY COVID-19 DEFERRALS
July marks the last month for COVID-19 loan deferrals. A total of 5 loan holders, two business and three
residential rehab loans took the 90-Day deferral opportunity choosing which months to apply this to (over
the months of March — July). The total monthly deferral impact is $1,539.26 and the total 90-Day




Community Development Department
101 14" ST « Cloquet MN 55720
Phone: 218-879-2507 « Fax: 218-879-6555

deferral impact is $4,617.78. Those amounts are simply added on to the end of the loan term. Staff has
noted that one of the commercial participants in the deferral has their building currently listed for sale.
Policy Objectives

As a standalone EDA, the monthly financial statements must be reviewed and approved by the EDA.

Financial Impacts
None at this time.

Staff Recommendation
Staff recommends that the EDA move to approve the July 2020 EDA financial statements.

Supporting Documentation
e July 2020 Cash Balances; July 2020 Loan Balances




201
201
202
203
206

City of Cloquet
Cash Balances
July 2020

LDO Loan (EDA) - Loan

LDO Loan (EDA) - Project/Loan
Federal CDBG Loan (EDA)
Economic Development Loan (City)
Revolving SCDP

206 Commercial Grant Awards:

A. $10,000 Northeastern, 115 St. Louis Ave
B. $10,000 Shooting Stars Annex, 1404 Cloquet Ave

C. $10,000 Neighborhood Church of Cloquet, 612 Cloquet Ave

D. $10,000 Former Labor Temple, 1403 Avenue C
E. $10,000 Welcome Home Reality, 102 Avenue C
F. $10,000 HOLD for potential West End Brewery Project

Monthly change explanations:

1 - Loan repayments

3-$20,000.00 loan to North Country Dental
4 - $44,500.00 Manthey Commercial Rehabilitation Project Completion
**$34,500.00 Received from Manthey in May 2020

Current Previous
Month Month
$708,522.55 1 $705,767.30
$105,006.21 $105,006.21
$740,713.92 3 $762,079.92
$284,728.96 1 $284,130.47
$85,645.17 1& 4 $126,113.12

$1,924,616.81

$1,983,097.02




Community Development
Loan Balances

July 2020
*Exp.
Loan Loan Monthly Maturity ucc
Loan Date % Amount Payment Date Balance or FF
Fund 201 from 202 (EDA)
Dagota 3/29/2011 3% $ 300,000.00 $ 1,727.82 1/1/2032 Paid 6/26/20
Daugherty/Daboeds, LLC 11/30/2012  2.25% S 125,000.00 S 647.26 12/1/2032 $ 83,583.76 12/3/2022
GCL Development Group LLC 6/12/2020 2.25% $  75,000.00 $ 388.36 7/1/2040 S 74,813.21
Radoush Holdings LLC 10/13/2017  3.25% $  10,475.00 $ 139.59 11/15/2024 $  6,641.05
[Fund 201 $ 2,903.03 $ 165,038.02 |
Fund 201 from 204 (EDA)
Synapp North 9/27/2011 3% $ 100,000.00 $  690.58 10/1/2026 S 46,830.04
Pioneer Recovery 1 6/21/2013 2.25% $  95,500.00 S 889.46 7/15/2023 $ 33,421.03 8/2/2023
[Fund 201 $ 1,580.04 $ 80,251.07 |
Fund 203 (City)
Wood City Lights 1 4/1/2014 3% $  54,050.00 $  360.40 4/1/2029 S 34,534.80
|Fund 203 $  360.40 $ 34,534.80 |
Fund 203 from Fund 207 (City)
CMW Retail Properties 7/1/2012 1% S 100,000.00 $ 598.49 8/1/2027 S 48,535.07 6/25/2022
{Fund 203 $  598.49 48,535.07 |
Fund 206 from 208 (EDA)
Janet Chalberg 1 8/23/2016 3% S 7,017.00 S 92.72 8/23/2023 $ 3,525.12
Diane Mullen 7/17/2017 3% S 6,274.00 S 87.62 2/17/2024 $  3,552.34
Mark & Rebecca Lambert 1 12/15/2016 3% S 7,395.00 S 97.67 12/15/2023 S 4,142.89
Jamie Lund 12/15/2016 3% S 7,500.00 S 99.10 12/15/2023 $  3,854.23
Billy Joe Wise 1 8/11/2017 3% S 7,493.00 S 99.01 9/11/2024 S 4,822.13
Tammy Randa 9/13/2017 3% S 7,024.00 S 92.81 10/13/2024 S 4,438.80
Donna Trettel 9/29/2017 3% S 7,461.00 S 98.58 10/29/2024 $  4,32591
|[Fund 208 $  667.51 $ 28,661.42 |
Total Community Development Loans Outstanding $ 5,749.07 $ 322,485.58

Notes:

1 - Requested loan deferral, granted for April, May & June, COVID-19 Relief.

* - Can re-file continuation within 6 months of expiration.



Community Development Department
101 14" ST « Cloquet MN 55720
Phone: 218-879-2507 « Fax: 218-879-6555

To: City of Cloquet Economic Development Authority (EDA)
From: Holly Hansen, Community Development Director
Date: September 21, 2020

ITEM DESCRIPTION: EDA Review of Monthly Financial Statements (August 2020)

EDA Requested Action
The EDA is asked to approve the August 2020 financials.

Monthly Review

Attached the EDA members will find the August 2020 cash balances and loans for economic
development.

CASH BALANCES

The summary of August financials which currently total $1,929,231.47 are:

e Fund 201 (LDO-Loan) there is an increase in Fund 201 due to loan repayments from loans

made within Fund 201 and from repayments from loans made in Fund 202 and former Fund 204
which are being redirected into Fund 201 to remove their federal and state loan restrictions.

e Fund 201 (LDO-Project/Loan) there no change in the amount, these funds are derived from the
state (DEED) MIF One Time Exception participation by the City of Cloquet and the EDA has
placed these separately to identify potential future project/or loan funding opportunities.

e Fund 202 (Fed CDBG) there is a decrease in Fund 202 due to the city initiating a loan review
for a industrial property in Cloquet which did not proceed (Northspan loan review) and loan

closing costs for the Labor Temple building project.
e Fund 203 (ED) there is an increase in Fund 203 due to loan repayments into this fund.
e Fund 206 (Revolved Phase 3 SCDP loan repayments) there is an increase in Fund 206 due to

monthly Owner Occupied loan repayments.
LOAN STATUS
The EDA will note this month the addition of the North Country Dental Loan that was closed August 3™,
being a COVID Relief Loan the first six months are defferred (P&I). Total outstanding loans for City are
$338,583.85 with monthly repayments of over $6,139.86.

Policy Objectives

As a standalone EDA, the monthly financial statements must be reviewed and approved by the EDA.

Financial Impacts
None at this time.




Community Development Department
101 14" ST « Cloquet MN 55720
Phone: 218-879-2507 « Fax: 218-879-6555

Staff Recommendation

Staff recommends that the EDA move to approve the August 2020 EDA financial statements.

Supporting Documentation
e August 2020 Cash Balances; August 2020 Loan Balances



201
201
202
203
206

City of Cloquet
Cash Balances
August 2020

LDO Loan (EDA) - Loan

LDO Loan (EDA) - Project/Loan
Federal CDBG Loan (EDA)
Economic Development Loan (City)
Revolving SCDP

206 Commercial Grant Awards:

A. $10,000 Northeastern, 115 St. Louis Ave
B. $10,000 Shooting Stars Annex, 1404 Cloquet Ave

C. $10,000 Neighborhood Church of Cloquet, 612 Cloquet Ave

D. $10,000 Former Labor Temple, 1403 Avenue C
E. $10,000 Welcome Home Reality, 102 Avenue C
F. $10,000 HOLD for potential West End Brewery Project

Monthly change explanations:

1 - Loan repayments
3-$371.25 GCL Development loan closing/$375.00 Northspan Group

Current
Month

Previous
Month

$711,277.80 1
$105,006.21
$739,967.67 3
$286,646.74 1
$86,333.05 1

$708,522.55
$105,006.21
$740,713.92
$284,728.96

$85,645.17

$1,929,231.47

$1,924,616.81




Community Development
Loan Balances

August 2020
*EXp.
Loan Loan Monthly Maturity ucc
Loan Date % Amount Payment Date Balance or FF
Fund 201 from 202 (EDA)
Daqgota 3/29/2011 3% S 300,000.00 $ 1,727.82 1/1/2032 Paid 6/26/20
Daugherty/Daboeds, LLC 11/30/2012 2.25% $ 125,000.00 S 647.26 12/1/2032 S 83,093.22 12/3/2022
GCL Development Group LLC 6/12/2020 2.25% S 75,000.00 S 388.36 7/1/2040 S 74,565.12
North Country Dental LLC 2 8/3/2020  2.00% S 20,000.00 $ 390.79 7/1/2025 S 20,000.00
Radoush Holdings LLC 10/13/2017 3.25% S 10,475.00 $ 139.59 11/15/2024 S 6,519.44
|Fund 201 $ 3,293.82 $ 184,177.78 |
Fund 201 from 204 (EDA)
Synapp North 9/27/2011 3% S 100,000.00 S 690.58 10/1/2026 S 46,247.11
Pioneer Recovery 1 6/21/2013 2.25% S 95,500.00 S 889.46 7/15/2023 S 32,594.23 8/2/2023
|Fund 201 $ 1,580.04 $ 78,841.34 |
Fund 203 (City)
Wood City Lights 1 4/1/2014 3% S 54,050.00 $ 360.40 4/1/2029 S 33,957.30
|Fund 203 $  360.40 $ 33,957.30 |
Fund 203 from Fund 207 (City)
CMW Retail Properties 7/1/2012 1% $ 100,000.00 $ 598.49 8/1/2027 S 47,418.50 6/25/2022
|Fund 203 598.49 47,418.50 |
Fund 206 from 208 (EDA)
Janet Chalberg 1 8/23/2016 3% S 7,017.00 S 92.72 8/23/2023 S 3,441.21
Diane Mullen 7/17/2017 3% S 6,274.00 S 87.62 2/17/2024 S 3,552.34
Mark & Rebecca Lambert 1 12/15/2016 3% S 7,395.00 S 97.67 12/15/2023 S 3,968.05
Jamie Lund 12/15/2016 3% S 7,500.00 S 99.10 12/15/2023 S 3,854.23
Billy Joe Wise 1 8/11/2017 3% S 7,493.00 S 99.01 9/11/2024 S 4,735.18
Tammy Randa 9/13/2017 3% S 7,024.00 S 92.81 10/13/2024 S  4,357.08
Donna Trettel 9/29/2017 3% S 7,461.00 S 98.58 10/29/2024 S 4,238.14
|Fund 208 $  667.51 $ 28,146.23 |
Total Community Development Loans Outstanding S 6,139.86 S 338,583.85

Notes:

1 - Requested 9-day loan deferrals, selected from months between April - August for COVID-19 Relief.
2- No principal or interest for the first six months. First payment not due until 2/1/21.

* - Can re-file continuation within 6 months of expiration.



Complete applications must be received by 4:00 p.m., Monday, October 19, 2020.
Complete applications include:

0 Completed Carlton County COVID-19 Small Business Relief Grant application
O Most recent tax return (2019)
0 Income/expense reports from March-July or August 2019 and March-July or August 2020
0 Completed W-9 Form
*additional documentation may be requested upon application review

Carlton County COVID-19 Small Business Relief Grant Guidelines

Funding Information

Eligible applicants may be awarded up to $7,500 in grant assistance in the first round of application
funding; actual grant award will be based on funding priorities, number of employees impacted, revenue
loss and available funding

Applicants may request more than the $7,500 maximum; additional funding may be awarded if funds are
available after the first application round

Prior receipt of COVID-19 financial assistance may reduce your chance of being awarded this grant
This is a grant program, not a loan; grant funds do not need to be paid back unless the awardee does
not comply with the grant terms

Completed applications must be received by the Carlton County Economic Development Department by
4:00 p.m. on October 19, 2020 to be considered.

Applications will be considered and acted on by the Carlton County Economic Development Department
Staff, Carlton County EDA, Carlton County Board of Commissioners or any combination thereof.
Businesses receiving grant funds must sign a grant agreement and provide verification of grant
expenditures within 60 days of receiving funds

The status of the data supplied for CARES Act funding will be governed by MN Statute 13.591

Consult your accountant regarding tax implications of receiving grant funds

Eligible Applicants

For-profit businesses that can demonstrate business losses and financial hardship between March 1,
2020 and July 31 or August 31, 2020 compared to the same months in 2019

Small businesses with at least one and 25 or less full-time employees (part-time to be calculated as full-
time equivalents); employees for this grant program may be either W-2 employees or independent
contractors

Must have a physical location and address, whether owned or leased, that is located in Carlton County
If a sole-proprietorship/independent contractor/self-employed, must be the household’s primary source
of taxable income

Must have unreimbursed, documentable, eligible expenses related to COVID-19

Business must be majority-owned by a permanent resident of Minnesota

Must be registered and in good standing with the Minnesota Secretary of State if required to be
registered; and in operation on March 1, 2020 and currently

Must not have state/federal tax liens

Must have applicable licenses and permits to legally operate in Carlton County

Must be current on property taxes, bills, or charges to Carlton County



Ineligible Applicants

Lending institutions, law firms, accounting firms, utility companies, corporate or multi-state chains,
insurance agencies, financial advisors, and religious organizations (locally owned franchises are
eligible)

Businesses that derive income from gambling, vaping, sexually explicit material, passive investments,
speculative activities, real estate transactions, business-to-business transactions, property rental,
property management, billboards, lobbying, or pyramid sales

Businesses debarred from doing business with state or federal government

Municipal-owned businesses

Non-profit organizations (apply for Carlton County COVID-19 Relief Grant for Non-Profits)

Funding Priorities

Businesses directly impacted by Governor Walz's Executive Order to close

Businesses that show a gross revenue reduction of at least 30% between March 1, 2020 and July 31,
2020 compared to the same months in 2019 or have been restricted from operating above 50% capacity
by executive orders in effect on May 18, 2020

Businesses that have not received funding from other government or COVID-related funding sources
including unemployment

Application Requirements

The application must be completed by the applicant and delivered to the Carlton County Economic
Development Office located on the 1% floor of the Carlton County Courthouse, 301 Walnut Ave, Carlton,
MN; or received by mail by 4:00 p.m. on Monday, October 19, 2020 in order to be considered. Malil to:
Carlton Co. Economic Development, 301 Walnut Ave., P.O. Box 607, Carlton, MN 55718

A copy of the most recent federal tax return filed by the business (2019)

Income/expense statements for the March-July or August of 2020 and the same months of 2019; if the
financials fail to show loss/impact of loss, please explain with additional documentation

W9 Form (attached)

If awarded, Additional Documentation May be Needed Including:

Itemized budget for use of grant funds (cannot include the same expenses that were reimbursed using
other funding sources)

IRS form 941, W3 or other documentation of payroll employees

A copy of the business’s current filing with the Minnesota Secretary of State Office

Grant expenditure documentation within 60 days of grant award

Other items as requested by Carlton County

Eligible Expenses

Rent and mortgage payments, utility payments, insurance premiums, employee wages during the
pandemic, inventory, cleaning supplies, PPE, building/technology changes made to safely remain in
operation, other regular business expenses incurred between March 1, 2020 and December 1, 2020
Expenses must be documentable and unreimbursed by previous COVID-19 financial assistance

Anti-Discrimination

Carlton County and any contracted vendors do not and shall not discriminate on the basis of race, color,
religion (creed), gender, gender expression, age, national origin (ancestry), disability, marital status, sexual
orientation, or military status, in any of its activities or operations.



Complete applications must be received by 4:00 p.m., Monday, October 19, 2020.
Complete applications include:

o Completed Carlton County COVID-19 Relief Grant application for Non-Profit Organizations

o Most recent year of IRS 990/990EZ filing (2019)

o Income/expense reports comparing 2019/2020 if available; projected loss documentation for
2020

o Completed, signed W-9 Form (attached)

*additional documentation may be requested upon application review

Carlton County COVID-19 Relief Grant for Non-Profits Guidelines

Funding Information

Eligible applicants may be awarded up to $7,500 in grant assistance in the first round of application
funding; actual grant award will be based on organization impact, revenue loss and available funding
Applicants may request more than the $7,500 maximum; additional funding may be awarded if funds are
available after the first application round

Prior receipt of COVID-19 financial assistance may reduce your chance of being awarded this grant
This is a grant program, not a loan; grant funds do not need to be paid back unless the awardee does
not comply with the grant terms

Completed applications must be received by the Carlton County Economic Development Department by
4:00 p.m. on October 19, 2020 to be considered

Applications will be considered and acted on by the Carlton County Economic Development Department
Staff, Carlton County EDA, Carlton County Board of Commissioners or any combination thereof
Businesses receiving grant funds must sign a grant agreement and provide verification of grant
expenditures within 60 days of receiving funds

The status of the data supplied for CARES Act funding will be governed by MN Statute 13.591

Consult your accountant regarding tax implications of receiving grant funds

Eligible Applicants

501(c)3, 501(c)5, 501(c)6, 501(c)7 or 501(c)19 non-profit organizations; no political or organized labor
non-profits; other non-profit tax codes may apply but will not receive priority

Non-profit organizations that can demonstrate a loss of net income due to COVID-19 between March 1,
2020 and the date of this application compared to the same dates in consecutive previous years; or can
substantiate a projected loss between March 1, 2020 and December 31, 2020; or can make an impact
for individuals or the community in response to COVID-19 by the end of 2020 with grant funds
Non-profit organizations with 25 or less full-time employees (part-time to be calculated as full-time
equivalents); employees for this grant program may be either W-2 employees or independent
contractors; organization may have zero paid employees (volunteer based)

Must have a registered address and/or service area within and Carlton County

Must have unreimbursed, documentable, eligible expenses or losses related to COVID-19

Must be registered and in good standing with the Minnesota Secretary of State if required to be
registered; and in operation on March 1, 2020 and currently

Must have applicable licenses and permits to legally operate in Carlton County

Must be current on property taxes, bills, or charges to Carlton County



Ineligible Applicants

Religious organizations without a social services component; only the social services component is
eligible
Political and organized labor non-profits

Application Requirements

The application must be completed by the applicant and delivered to the Carlton County Economic
Development Office located on the 1 floor of the Carlton County Courthouse, 301 Walnut Ave, Carlton,
MN; or received by mail by 4:00 p.m. on Monday, October 19, 2020 in order to be considered. Mail to:
Carlton Co. Economic Development, 301 Walnut Ave., P.O. Box 607, Carlton, MN 55718

A copy of the most recent federal IRS 990/990EZ forms filed by the organization (2019)
Income/expense statements for March 1, 2020 to current and from the same months of 2019 (if
possible); if the financials fail to show loss/impact of loss, please explain with additional documentation
Completed, signed W9 Form

If Awarded, Additional Documentation May be Needed, Including:

A copy of the IRS non-profit determination letter

Itemized budget for use of grant funds (cannot be the same expenses that were reimbursed using other
funding sources)

IRS form or other documentation of payroll employees

A copy of the business’s current filing with the Minnesota Secretary of State Office

Grant expenditure documentation within 60 days of grant award

Other items as requested by Carlton County

EI|g|bIe Expenses

Rent and mortgage payments, utility payments, insurance premiums, employee wages during the
pandemic, inventory, cleaning supplies, PPE, building/technology changes made to safely remain in
operation, other regular business expenses incurred between March 1, 2020 and December 1, 2020
Program expenses to support organization’s mission and respond to COVID-19 needs in the community
Expenses must be documentable and unreimbursed by previous COVID-19 financial assistance

Anti-Discrimination

Carlton County and any contracted vendors do not and shall not discriminate on the basis of race, color,
religion (creed), gender, gender expression, age, national origin (ancestry), disability, marital status, sexual
orientation, or military status, in any of its activities or operations.
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101 14" ST « Cloquet MN 55720
Phone: 218-879-2507 « Fax: 218-879-6555

REQUEST FOR EDA ACTION

To: Cloquet Economic Development Authority (EDA)
From: Holly Hansen, Community Development Director
Date: September 30, 2020

ITEM DESCRIPTION: LDO Loan Program (Fund 201)

Proposed Action
For clarity and consistency and to be poised to work with future construction projects in this competitive

construction interest rate environment, staff recommends the Cloquet EDA:
1. Amend the LDO Loan Program (Fund 201) interest rate (program flyer) to read prime minus 1
percent (matching the criteria of Fund 202) rather than setting a minimum interest rate floor of
2.5% (like Fund 203, our retail loan).

Background / Overview
Working closely with DEED staff, in 2011 the Cloquet EDA created Fund 201 as a new loan pool

directing loan repayments from Fund 202 (Federal CDBG) and Fund 204 (State MIF), legally removing
business loan repayments from federal and state loan restrictions for future project loans in a “clean” loan
fund pool. Since that time the Cloquet EDA participated in the MIF Exception with DEED and closed
Fund 204 which at the time was the EDA’s most underutilized loan fund as it required wage thresholds

for jobs.

When Fund 201 criteria was created in 2011, staff took the criteria platform of Fund 202, removing the
CDBG requirements, and then examined Fund 203 and added its interest rate floor. Fund 202 does not
have a minimum floor on interest rates, it simply states prime minus one percent while Fund 203 has a

floor (retail-based loan) of 2.5% which has proven to generally be beneficial as a rate for past retail gap
loans. Today’s interest rates were perhaps never envisioned to be this low and in general staff actively
quote businesses the general rule of thumb, offering prime minus one percent based on solid credit and
project risk review. This spring across the state of Minnesota communities were encouraged to create low
interest rate COVID-19 loan programs and the Cloquet EDA joined in that effort creating a program with
an interest rate of 2%. As of this week, the Wall Street Prime Rate is 3.25% and prime minus one percent
would be 2.25%.

Policy Objectives
In the near future Fund 201 will be the largest pool of Cloquet EDA loan funds with structured loan

repayments and will be the EDA’s primary loan fund.



Community Development Department
101 14" ST « Cloquet MN 55720
Phone: 218-879-2507 « Fax: 218-879-6555

Financial/Budget/Grant Considerations

The current balance of Fund 201 is $711,277.80. As of this week, the Wall Street Prime Rate is 3.25%
and prime minus one percent would be 2.25%.

Supporting Documentation Attached
e LDO Loan Program Fund 201




OVERVIEW

Cloquet, Minnesota

LDO

Loan Program

(Fund 201)

The Cloquet LDO Loan Program was created in 2012 to achieve local goals for development in the community.
While all businesses are eligible, the program was created to respond to needs from the commercial/retail

business sector. This flexible source of loan funds in collaboration with local lenders provides gap financing to
businesses on relocation/expansion projects that encourage the creation of quality jobs and increase new property
tax opportunities within the City of Cloquet.

(ELIGIBLE BUSINESSES

Any new or expanding manufacturing business,
distributing, warehousing, packaging and processing
facilities, office, industries (including corporate,
professional and technical), and retail that create or
retain permanent jobs and demonstrate a significant

~

payroll and other long term economic benefits to the City

\ofCquuet. Other projects as determined by the EDA.

J

USE OF PROCEEDS
Eligible activities for assistance include:

e  Equipment and machinery.

° Furniture, fixtures and inventory.

e Land and building acquisitions.

e  New building construction or building renovation.
e  Building expansion or site improvements.

Ineligible use of proceeds:

e Loans may not be used to service or refinance any

existing debt.
o  Not-for-profit businesses are not eligible.
e  Personal property items.
e  Working capital.

e  Previously completed or started projects.

CONTACT

Additional information and application may be
obtained online at www.cloqueteda.com or from:

Holly Hansen, Community Development Director
101 14th ST

Cloquet MN 55720

Ph: (218) 879-2507 ext. 4

Email: hhansen@cloquetmn.gov

LOAN TERMS AND CONDITIONS
Loan Terms

e  Final loan terms/rates are determined by agreement between the
participating lender and City on a case-by-case basis.

e Interest rates shall generally be at Wall Street Journal prime rate -1
with @ minimum of 2.5%; fixed for the term of loan.

e Terms shall generally be: 3-5 years on leasehold improvements,
office equipment and inventory; 5-10 years on manufacturing
machinery and equipment; and 15-20 years on real estate (land,
buildings, and site improvements) or for terms consistent with and/
or required under Federal SBA guidelines or other State and Federal
lending requirements.

Loan Conditions/Amount

e The loan fund shall not provide gap financing exceeding 50% of the
total project cost and total public funding (government) will not
exceed 50%.

e Job creation and retention as well as compliance with business
subsidy is required.

e  Relocation of business outside of Cloquet Area requires immediate
and full loan repayment.

e  Minimum equity participation shall be 10%.

Loan Security/Collateral

Loans must be secured by collateral sufficient enough to assure
repayment. Acceptable security could include a mortgage or land,
building and/or equipment; and in some projects assignment of
accounts receivable. A personal guarantee from each major principal in
the company is a requirement. A life insurance policy matching the
City’s loan and naming the City of Cloquet as beneficiary may be
required from each major principal in the company.

Origination and Closing Costs

An application fee of $350 is due on the date of application. There
are no service fees. The business must pay all loan administrative and
closing costs on the date of the loan closing.



