Cloquet Economic Development Authority
MEETING AGENDA
Wednesday December 2, 2020
8:00AM

Please join my meeting from your computer, tablet or smartphone.

https://global.gotomeeting.com/join/922457381

You can also dial in using your phone.

United States: +1 (646) 749-3122

Access Code: 922-457-381

New to GoToMeeting? Get the app now and be ready when your first
meeting starts: https://global.gotomeeting.com/install/922457381

ACTION TAKEN

1. Call Meeting to Order

2. Announcements, Adjustments, Correspondence, and Other Comments
a. Thank you, President Ross Peterson, for 10.5 years of service on the Cloquet EDA!

3. Approval EDA Meeting Minutes
a. Regular Meeting October 7, 2020

4. Approval of Monthly Financials:
a. September 2020
b. October 2020

5. Action Items/Presentations:

a. EDA At-Large Applicant Interview with Mark Lanigan, President Frandsen Bank and
Trust

i. Vacancy was advertised in the Pine Knot Legal Ads for a Cloquet business
based Representative due 11/20

a. MHFA Minnesota City Participation Program Program Application Commitment
Agreement 2021

b. Carlton County Cares Act Business & Non-Profit Grants Update

6. Updates / Open Discussion
a. Agenda Information Updates

7. Adjourn
e Next Meeting January 6, 2021 at 8:00 a.m.


https://global.gotomeeting.com/join/922457381
tel:+16467493122,,922457381
https://global.gotomeeting.com/install/922457381

AGENDA INFORMATIONAL UPDATES
11-23-20

CHAMBER

Register your home or business for the regional Holiday lighting challenge at:
https://www.christmaslightingchallenge.com/cloquet.html?fbclid=IwAROJwy3hc2SmR 71
5g1sFhRCxds6UODdet0I1xRZzoKE1DfDry0QFQJsYoBO0

On December 10™ there will be a Lunch n Learn event, see attached flyer for details.

COUNTY

CITY

County Cares Act Grants: We had 31 non-profit grant applications, a handful of quasi-
government requests, and 60 business applications for the COVID-19 relief grants being
offered by Carlton County. A small committee reviewed the non-profit applications and
made funding recommendations to the CARES Act Committee, and that list will go
before the County Board on 11-23-20. The committee reviewing applications has had
delays due to COVID but hope to meet the week of 11-23-20 to make funding
recommendations to the CARES Act Committee and then the County Board.
Commercial Rehab: Northeastern has finished up with final fund disbursal currently
being processed by the City. Union Lofts has scaled back their scope to include just 4
smaller awnings in their project and change orders have been signed in order to move
forward.

Small Business Saturday will be held November 28" with 27 businesses participating in
the event. American express marketing items were delivered to each business and their
promotions were put in the newspapers and on the Community Development Facebook
Page, see the attached flyer.

The City held a Press Conference on COVID statistics for Carlton County with various
community partners on 11-10-20, to watch click here: https://www.cloquetmn.gov/our-
city/watch-a-meeting. City Hall offices closed to the public effective November 18, see
attached press release for service information during this closure.

During November, the City advertised the Cloquet EDA Small Business Assistance Loan
(COVID-19 Fund).

The Planning Commission recommended approval to City Council who approved the Site
Plan to expand the Northwoods Credit Union location along Stanley Avenue.

The Planning Commission recommended approval to City Council who approved the
Conditional Use Permit for Union Lofts upper story apartments and two on the ground
floor adjacent to the staircase that goes up to the second floor. Three business rental
offices will face 14" Street, build to suit and two are currently full. Conditional Use
Permits are required in the City Center Zoning District.



https://www.christmaslightingchallenge.com/cloquet.html?fbclid=IwAR0Jwy3hc2SmR7l5q1sFhRCxds6UODdgt0I1xRZzoKE1DfDry0QFQJsYoB0
https://www.christmaslightingchallenge.com/cloquet.html?fbclid=IwAR0Jwy3hc2SmR7l5q1sFhRCxds6UODdgt0I1xRZzoKE1DfDry0QFQJsYoB0
https://www.cloquetmn.gov/our-city/watch-a-meeting
https://www.cloquetmn.gov/our-city/watch-a-meeting

AGENDA INFORMATIONAL UPDATES
11-23-20



CITY OF CLOQUET

Small Business Saturday (SBS)

B&B Market
506 Big Lake Road
In-store specials!
Hours 7am —7pm

Burger Shoes
1609 Carlton Avenue
$10 off regular-priced shoes;
20% off Smartwool, Red Wing
& Dahlgren socks!
Hours 9:30am — 3pm

Cloquet Ford Chrysler Center
701 Washington Avenue
In-store specials & snacks!
Hours 9am - 5pm

November 28, 2020

Bearaboo Coffee Escape
1005 Stanley Avenue
S5 free gift card for every $50 in
gift cards purchased; 20% off
merchandise!
Hours 7am - 6pm
Lobby & Drive-thru open

Carmen’s Bar & Restaurant
1410 Prospect Avenue West
Half off appetizers! Takeout
Only Orders 879-1889
carmensbarandrestaurant.com
Hours 11am - 8pm

Cold One Liquor
906 Highway 33 South
Drawing for a 43" TCL 4K Smart
TV!
Hours 8am - 10pm

Crowned Salon
114 Avenue C

20% off all product lines (Amika, 1
Moroccan oil, Verb); 20% off gift 1 Free delivery within 20 miles on |
I any appliance purchase $499 & |

cards! Call 878-5888 for
contactless shopping!
Hours 9am — Noon

Epic Nutrition
10 North 12th Street
20% off your entire purchase!
Hours 8:30am — 2pm

Daugherty’s Appliance &
Mattress
1114 Cloquet Avenue

up!
Hours 9am — 3pm

Fig Tree
418 Sunnyside Drive
Christmas décor, BOGO 50% off!
Hours 9:30am — 5pm

Bergquist Imports Gift Shop
1412 Hwy 33 South
10% off Storewide!

Hours 9am —5:30pm

Cloquet Flooring
1504 Hwy 33 South
$100 off your purchase of
$1,000 or more!
Hours 9am - 3pm

Common Ground Coffee & Deli
103 Avenue C
25% off any fall specialty drink;
BOGO pumpkin cream cheese
muffin!

Hours 8am —2pm
Dave’s Cloquet Mattress &
Furniture
1207 Cloquet Avenue
La-Z-Boy recliners at $349; see
our lift recliners & other in-store
specials!

Hours 10am —4pm

Hong Kong Restaurant
616 Sunnyside Drive
Free item with purchase of $30
or more! Takeout Orders Only
www.hongkongcloguet.com
879-2963 Hours 11am — 8pm

During this pandemic with so many people turning to online shopping, Small Business Saturday is

more important than ever. Please remember to support our brick-and-mortar Cloquet businesses so

they can remain viable to serve our community for years to come. Consider curbside service, takeout

orders, gift certificates and more! Thank you for supporting our businesses and your neighbors!


http://www.hongkongcloquet.com/

CITY OF CLOQUET
Small Business Saturday (SBS)

November 28, 2020

Hong Kong Spa | Mainstream Boutique | Outdoor Advantage

139 North Road I 1306 Cloquet Avenue | 1302 Hwy 33 South

Buy 4 massages, get 1 free! | Snacks, discounts, door prizes 1 20% off ALL socks (including
Hours 9am — 9pm I & free gift with purchase! | Smartwool); Skandia Tungsten

| Hours 10am - 4pm I panfish jigs 3/$5; Extra $5 off
| | already on sale in-stock
| I Muck Boots!

: : Hours 8am —6pm
_____________ T e e m e m e e m s m =
Pack & Mail Station l Pedro’s Grill & Cantina | Quilted Dog Quilt Shop
1110 Cloquet Avenue I 915 Cloquet Avenue | 274 Hwy 33 North

Buy a T-Shirt and get afree | Free kids’ meals with Takeout | Holiday mug with a $25 purchase
ornament or car window sticker! | purchases until 5pm! | in the store!
Hours 10am —3pm I 320z Margarita Mix $4.50 All | Hours 10am - 3pm
I Day (non-alcoholic, add your |
I  ownathome)879-7171 |
I www.pedrosgrillandcantina.com |
I Hours 12 — 8:30pm I
= 7 7 TheRockPlace | Sara’s Vac Shack | skutevil’s Floral
113 Avenue C 1108 Cloquet Avenue 305 Broadway Street

All Jewelry 50% off. Your choice
mix sizes polished agates:
% 1b $10, 1 1b $20 and
20% off other items!
Hours 10am - 4pm

20% off storewide!
Hours 9am - Noon

In-store deals and specials!
Hours 9am —2pm

R

Studio 33
702 Stanley Avenue
25% off all salon retail, in-store
(following capacity limits),
or curbside pickup available
with a call-in order!
879-9309
Hours 9am - 3pm

Wood City Lights & Hardware
901 Cloquet Avenue
Drawing for a free lamp!
25%-35% off assorted
lighting & hardware.
Visit our Facebook page
for more!

Hours 9am —4pm

Wood City Nutrition
102 Avenue C
Mention this ad and get
50¢ off shake and tea combo
& 10% off product!
Hours 8am —2pm

During this pandemic with so many people turning to online shopping, Small Business Saturday is
more important than ever. Please remember to support our brick-and-mortar Cloquet businesses so
they can remain viable to serve our community for years to come. Consider curbside service, takeout

orders, gift certificates and more! Thank you for supporting our businesses and your neighbors!


http://www.pedrosgrillandcantina.com/










CLOQUET ECONOMIC DEVELOPMENT
AUTHORITY
101 14" Street Cloquet, MN 55720
October 7, 2020

MINUTES OF THE REGULAR EDA MEETING
EDA Members Present: Steve Micke, Ross Peterson, Lara Wilkinson, John Riihiluoma; Shelia Lamb,
Sue Ryan, Dave Manderfeld

Ex-Officio Staff/Staff Members Present: Holly Hansen, Tim Peterson (City), Mary Finnegan (Carlton
County EDA); Kelly Zink (Cloquet Area Chamber of Commerce)

1. CALL TO ORDER
President Ross Peterson called the meeting to order at 8:02 a.m. The meeting was conducted by
video/teleconference via Go To Meeting for EDA attendees and recorded by Swagit for CAT-7.

2. ANNOUNCEMENTS, ADJUSTMENTS, CORRESPONDENCE AND OTHER
None.

3. APPROVAL OF MONTHLY EDA MEETING MINUTES
EDA Secretary Hansen asked for any corrections or additions to the July 8, 2020 EDA Meeting Minutes?
Hearing none she asked for a motion, then conducted a roll call vote.
Motion: Commissioner Lamb moved, and Commissioner Micke seconded, that the EDA
approve the Regular Cloquet EDA Meeting Minutes from July 8, 2020.
(Motion passed 7-0).

4. APPROVAL OF MONTHLY FINANCIALS
a. JUNE 2020 EDA FINANCIALS
Ms. Hansen reviewed the June 2020 cash balances and loans for the EDA. For the cash balances, she
noted a large increase to the balance of Fund 201 due to the sale of the Daqota Systems building in
the Cloquet Business Park, a decrease in Fund 202 due to a loan for the Union Lofts project, standard
monthly increases to Fund 203 due to loan repayments, and a larger than normal increase to Fund 206
due to an escrow deposit for 1404 Cloquet Avenue. With no questions, President Ross Peterson
asked for a motion to approve the June 2020 Cloquet EDA financials.
Motion: ~ Commissioner Micke moved, and Commissioner Manderfeld seconded, that the

Cloquet EDA June 2020 financials be approved. (Motion passed 7-0).

b. JULY 2020 EDA FINANCIALS

Ms. Hansen reviewed the July 2020 cash balances and loans for the EDA. For the cash balances, she

noted standard increases and stable loan balances in Funds 201 and 203, then decreases in Fund 202

in preparation for the August 3™ $20,000 loan closing for North Country Dental COVID Loan Relief

and decrease in Fund 206 for the completion of a roof replacement at 612 Cloquet Avenue. With no

questions, President Ross Peterson asked for a motion to approve the July 2020 Cloquet EDA

financials.

Motion: Commissioner Lamb moved, and Commissioner Peterson seconded, that the
Cloquet EDA July 2020 financials be approved. (Motion passed 7-0).




CLOQUET ECONOMIC DEVELOPMENT
AUTHORITY
101 14" Street Cloquet, MN 55720
October 7, 2020

c. AUGUST 2020 EDA FINANCIALS
Ms. Hansen reviewed the August 2020 cash balances and loans for the EDA. For the cash balances,
she noted standard increases to Fund 201, a decrease in Fund 202 due to a bill for the loan review of

Union Lofts, and standard monthly increases to Fund 203 and Fund 206 due to loan repayments.

With no questions, President Ross Peterson asked for a motion to approve the August 2020 Cloquet

EDA financials.

Motion: ~ Commissioner Riihiluoma moved, and Commissioner Manderfeld seconded, that the
Cloquet EDA August 2020 financials be approved. (Motion passed 7-0).

ACTION ITEMS / PRESENTATION / DISCUSSION

a. Carlton County Cares Act Grant Program for Business and Non-Profits
Ms. Finnegan provided an overview on the County’s Cares Act Grant Program stating it is aimed at

businesses and non-profits with less than 25 employees that have been impacted by state mandated
shutdowns, have lacked the opportunity to fund raise, and have lacked assistance from other
programs. She stated that 1,700 businesses and non-profits in Carlton County have received a
postcard on the program and the County is prepared to extend the October 19" deadline as necessary,

encouraging everyone to apply even if they don’t fit the listed criteria.

b. LDO Loan Program
With the EDA’s pot of funding quickly growing in Fund 201 and several applicants directed to this

loan fund, staff advises the common statement of the EDA offering “prime minus one percent” is no
longer true in this low interest rate. Wall Street Prime is currently at 3.25% and Fund 201 has an
interest rate floor of 2.5%. In an effort to continue offering low interest rate loans at the rate of prime
minus one percent, staff has requested that the Cloquet EDA consider amending the LDO Loan
Program (Fund 201) interest rate (program flyer) to read prime minus 1 percent.

Motion:  Commissioner Micke moved, and Commissioner Riihiluoma seconded, that the
EDA amend the criteria of Fund 201 to offer the interest rate of prime minus one
percent (Motion passed 7-0).

c. EDA Roundtable Check-in
Commissioner Wilkinson shared that low interest rates refinancing projects and banking activity has

remained healthy. Commissioner Peterson shared that COVID has required creativity for businesses
to survive which has been a positive outcome changing business models, Commissioner Ryan shared
that ULF has ended furloughs and their various locations are near pre-covid levels and they are
picking up freight and offering the myulf.com grocery delivery. Members discussed winter months
and the pending challenges restaurants will face. Commissioner Manderfeld shared that USG is
faring well with the market through the roof for building renovation materials, however products like
wood have had availability challenges. Commissioner Riithiluoma shared that the construction
industry has been affected by supply chain challenges, public sector programs and spending have
been a positive. Commissioner Micke said staff has done well working from home and the insurance



CLOQUET ECONOMIC DEVELOPMENT
AUTHORITY
101 14" Street Cloquet, MN 55720
October 7, 2020

industry is faring well, getting creative to assist customers. Commissioner Lamb shared concerns
about youth activities closing for example the movie theater.

6. UPDATES/OPEN DISCUSSION

a. Agenda Information Updates
Kelly Zink from the Cloquet Area Chamber of Commerce shared upcoming drive-in style
business after hours play at County Seat Theater and October 21% candidate forum information.
Mary Finnegan from Carlton County Economic Development shared about the County’s
involvement with various broadband efforts to improve service in the County and what a critical
issue this has become during the pandemic. She also highlighted the County’s need for a new jail
and the federal and state grants for the construction of a new hangar at the Cloquet/Carlton
County airport. Ms. Hansen shared construction activity highlights in the City as well as the
marketing flyer from the Childcare project. Mr. Peterson shared election updates, 2021
budgeting, concepts around a new sales tax, updates on street projects, and renovations at the
Hockey arena complex the City has undertaken.

Next meeting date
November 4, 2020

ADJOURNED 9:00 a.m.
Respectfully submitted,

Holly Hansen, Community Development Director



Community Development Department
101 14™ ST « Cloquet MN 55720
Phone: 218-879-2507 « Fax: 218-879-6555

To: City of Cloquet Economic Development Authority (EDA)
From: Holly Hansen, Community Development Director
Date: October 21, 2020
ITEM DESCRIPTION: EDA Review of Monthly Financial Statements (September 2020)

EDA Requested Action
The EDA is asked to approve the September 2020 financials.

Monthly Review

Attached the EDA members will find the September 2020 cash balances and loans for economic
development.

CASH BALANCES

The summary of September financials which currently total $1,927,188.12 are:

e Fund 201 (LDO-Loan) there is an increase in Fund 201 due to loan repayments from loans
made within Fund 201 and from repayments from loans made in Fund 202 and former Fund 204
which are being redirected into Fund 201 to remove their federal and state loan restrictions.

e Fund 201 (LDO-Project/Loan) there no change in the amount, these funds are derived from the
state (DEED) MIF One Time Exception participation by the City of Cloquet and the EDA has
placed these separately to identify potential future project/or loan funding opportunities.

e Fund 202 (Fed CDBG) there is a decrease in Fund 202 due to attorney fees related to preparing
the termination agreement for Daqota Systems (costs which we will recoup from outstanding
TIF), closing costs with Entrepreneuer Fund for the North Country Dental UCC, and initiation of
Adams Street discussion with heirs.

o Fund 203 (ED) there is an increase in Fund 203 due to loan repayments into this fund.

e Fund 206 (Revolved Phase 3 SCDP loan repayments) there is a decrease in Fund 206 due to
an escrow withdrawl for the Union Lofts awning project.

LOAN STATUS
The total outstanding loan balance for City funds is $335,902.51 (8 business loans, 7 residential small
cities projects) with monthly repayments of $6,139.86.

Policy Obijectives
As a standalone EDA, the monthly financial statements must be reviewed and approved by the EDA.

Financial Impacts
None at this time.




Community Development Department
101 14™ ST « Cloquet MN 55720
Phone: 218-879-2507 « Fax: 218-879-6555

Staff Recommendation
Staff recommends that the EDA move to approve the September 2020 EDA financial statements.

Supporting Documentation
o September 2020 Cash Balances; September 2020 Loan Balances




City of Cloquet
Cash Balances

September 2020
Current Previous
Month Month
201 LDO Loan (EDA) - Loan $713,143.59 1 $711,277.80
201 LDO Loan (EDA) - Project/Loan $105,006.21 $105,006.21
202 Federal CDBG Loan (EDA) $737,576.42 2&3 $739,967.67
203 Economic Development Loan (City) $287,605.63 1 $286,646.74
206 Revolving SCDP $83,856.27 1 &4 $86,333.05
206 Commercial Grant Awards: $1,927,188.12 $1,929,231.47

A. $10,000 Northeastern, 115 St. Louis Ave

B. $10,000 Shooting Stars Annex, 1404 Cloquet Ave

C. $10,000 Neighborhood Church of Cloquet, 612 Cloquet Ave
D. $10,000 Former Labor Temple, 1403 Avenue C

E. $10,000 HOLD for potential West End Brewery Project

Monthly change explanations:

1 - Loan repayments

2 - Quarterly interest earned of $1,500.00

3 -$41.25 Adam St. condemnation/$250.00 UCC collateral covid loan/$3600.00 Dagota Systems Termination Agmt
4 - $3353.70 Advanced Design Awnings & Sign escrow draw for project



Community Development

Loan Balances

September 2020
*EXp.
Loan Loan Monthly Maturity ucc
Loan Date % Amount Payment Date Balance or FF
Fund 201 from 202 (EDA)
Daugherty/Daboeds, LLC 11/30/2012 2.25% $ 125,000.00 S 647.26 12/1/2032 S 82,601.76 12/3/2022
GCL Development Group LLC 6/12/2020 2.25% S 75,000.00 S 388.36 7/1/2040 S 74,316.58 -
North Country Dental LLC 1 8/3/2020 2.00% S 20,000.00 S 390.79 7/1/2025 $ 20,000.00 7/24/2025
Radoush Holdings LLC 10/13/2017 3.25% S 10,475.00 S 139.59 11/15/2024 S 6,397.51 11/13/2022
|[Fund 201 $ 1,566.00 $ 183,315.85 |
Fund 201 from 204 (EDA)
Synapp North 9/27/2011 3% S 100,000.00 S 690.58 10/1/2026 S 45,662.73 -
Pioneer Recovery 6/21/2013 2.25% $  95,500.00 S 889.46 7/15/2023 S 32,594.23 8/2/2023
|[Fund 201 $ 1,580.04 $ 78,256.96 |
Fund 203 (City)
Wood City Lights 4/1/2014 3% S 54,050.00 $ 360.40 4/1/2029 $ 33,667.64 -
|Fund 203 $  360.40 $ 33,667.64 |
Fund 203 from Fund 207 (City)
CMW Retail Properties 7/1/2012 1% $ 100,000.00 S 598.49 8/1/2027 $ 46,859.52 6/25/2022
|[Fund 203 598.49 46,859.52 |
Fund 206 from 208 (EDA)
Janet Chalberg 8/23/2016 3% S 7,017.00 S 92.72 8/23/2023 $ 3,357.10 N/A
Diane Mullen 7/17/2017 3% S 6,274.00 $ 87.62 2/17/2024 S  3,394.68 N/A
Mark & Rebecca Lambert 12/15/2016 3% S 7,395.00 $ 97.67 12/15/2023 $ 3,880.30 N/A
Jamie Lund 12/15/2016 3% S 7,500.00 $ 99.10 12/15/2023 S 3,764.77 N/A
Billy Joe Wise 8/11/2017 3% S 7,493.00 S 99.01 9/11/2024 S  4,648.01 N/A
Tammy Randa 9/13/2017 3% S 7,024.00 S 92.81 10/13/2024 S  4,275.17 N/A
Donna Trettel 9/29/2017 3% S 7,461.00 S 98.58 10/29/2024 S  4,150.15 N/A
|[Fund 208 $ 66751 $ 27,470.18 |
Total Community Development Loans Outstanding S 4,412.04 S 335,902.51

Notes:

1- No principal or interest for the first six months. First payment not due until 2/1/21.

* - Can re-file continuation within 6 months of expiration.



Community Development Department
101 14™ ST « Cloquet MN 55720
Phone: 218-879-2507 « Fax: 218-879-6555

To: City of Cloquet Economic Development Authority (EDA)
From: Holly Hansen, Community Development Director
Date: November 13, 2020
ITEM DESCRIPTION: EDA Review of Monthly Financial Statements (October 2020)

EDA Requested Action
The EDA is asked to approve the October 2020 financials.

Monthly Review

Attached the EDA members will find the October 2020 cash balances and loans for economic
development.

CASH BALANCES

The summary of October financials which currently total $1,925,637.72 are:

e Fund 201 (LDO-Loan) there is an increase in Fund 201 due to loan repayments from loans
made within Fund 201 and from repayments from loans made in Fund 202 and former Fund 204
which are being redirected into Fund 201 to remove their federal and state loan restrictions.

e Fund 201 (LDO-Project/Loan) there no change in the amount, these funds are derived from the
state (DEED) MIF One Time Exception participation by the City of Cloquet and the EDA has
placed these separately to identify potential future project/or loan funding opportunities.

e Fund 202 (Fed CDBG) there is a decrease in Fund 202 due to a hired appraisal report, staff will
take any questions from the EDA on that item. The City attorney has attempted communication
with Adams Street property heirs unsuccessfully. Quarterly interst was paid into the fund in the
amount of $1,500.

o Fund 203 (ED) there is an increase in Fund 203 due to loan repayments into this fund.

e Fund 206 (Revolved Phase 3 SCDP loan repayments) there is an increase in Fund 206 due to
loan repayments.

LOAN STATUS
The total outstanding loan balance for City funds is $333,764.25 (9 business loans, 7 residential small
cities projects) with monthly repayments of $6,139.86.

Policy Obijectives
As a standalone EDA, the monthly financial statements must be reviewed and approved by the EDA.

Financial Impacts
None at this time.




Community Development Department
101 14™ ST « Cloquet MN 55720
Phone: 218-879-2507 « Fax: 218-879-6555

Staff Recommendation
Staff recommends that the EDA move to approve the October 2020 EDA financial statements.

Supporting Documentation
e  QOctober 2020 Cash Balances; October 2020 Loan Balances




City of Cloquet
Cash Balances

October 2020
Current Previous
Month Month
201 LDO Loan (EDA) - Loan $715,009.38 1 $713,143.59
201 LDO Loan (EDA) - Project/Loan $105,006.21 $105,006.21
202 Federal CDBG Loan (EDA) $732,911.42 3,2 $737,576.42
203 Economic Development Loan (City) $287,966.03 1 $287,605.63
206 Revolving SCDP S84,744.68 1 $83,856.27
206 Commercial Grant Awards: $1,925,637.72 $1,927,188.12

A. $10,000 Northeastern, 115 St. Louis Ave

B. $10,000 Shooting Stars Annex, 1404 Cloquet Ave

C. $10,000 Neighborhood Church of Cloquet, 612 Cloquet Ave
D. $10,000 Former Labor Temple, 1403 Avenue C

E. $10,000 Welcome Home Reality, 102 Avenue C

F. $10,000 HOLD for potential West End Brewery Project

Monthly change explanations:

1 - Loan repayments
2 - Quarterly interest earned of $1,500.00
3 - $165.00 Adams Street Condemnation; Solem Hotel building appraisal $4,500.00



Community Development

Loan Balances

October 2020
*EXp.
Loan Loan Monthly Maturity ucc
Loan Date % Amount Payment Date Balance or FF
Fund 201 from 202 (EDA)
Daqgota 3/29/2011 3% S 300,000.00 $ 1,727.82 1/1/2032 Paid 6/26/20
Daugherty/Daboeds, LLC 11/30/2012 2.25% $ 125,000.00 S 647.26 12/1/2032 S 82,109.38 12/3/2022
GCL Development Group LLC 6/12/2020 2.25% S 75,000.00 S 388.36 7/1/2040 S 74,067.57
North Country Dental LLC 1 8/3/2020  2.00% S 20,000.00 $ 390.79 7/1/2025 S 20,000.00
Radoush Holdings LLC 10/13/2017 3.25% S 10,475.00 $ 139.59 11/15/2024 S  6,275.24
|Fund 201 $ 3,293.82 $ 182,452.19 |
Fund 201 from 204 (EDA)
Synapp North 9/27/2011 3% S 100,000.00 S 690.58 10/1/2026 S 45,076.88
Pioneer Recovery 6/21/2013 2.25% S 95,500.00 S 889.46 7/15/2023 S 32,594.23 8/2/2023
|Fund 201 $ 1,580.04 $ 77,671.11 |
Fund 203 (City)
Wood City Lights 4/1/2014 3% S 54,050.00 $ 360.40 4/1/2029 S 33,377.38
|Fund 203 $  360.40 $ 33,377.38 |
Fund 203 from Fund 207 (City)
CMW Retail Properties 7/1/2012 1% $ 100,000.00 $ 598.49 8/1/2027 S 46,859.52 6/25/2022
|Fund 203 $  598.49 46,859.52 |
Fund 206 from 208 (EDA)
Janet Chalberg 8/23/2016 3% S 7,017.00 S 92.72 8/23/2023 S 3,272.77
Diane Mullen 7/17/2017 3% S 6,274.00 S 87.62 2/17/2024 S 3,315.56
Mark & Rebecca Lambert 12/15/2016 3% S 7,395.00 S 97.67 12/15/2023 S 3,792.33
Jamie Lund 12/15/2016 3% S 7,500.00 S 99.10 12/15/2023 S 3,585.17
Billy Joe Wise 8/11/2017 3% S 7,493.00 S 99.01 9/11/2024 S  4,560.62
Tammy Randa 9/13/2017 3% S 7,024.00 S 92.81 10/13/2024 S 4,193.04
Donna Trettel 9/29/2017 3% S 7,461.00 S 98.58 10/29/2024 S  4,061.94
|Fund 208 $  667.51 $ 26,781.43 |
Total Community Development Loans Outstanding S 6,139.86 S 333,764.25

Notes:

1- No principal or interest for the first six months. First payment not due until 2/1/21.

* - Can re-file continuation within 6 months of expiration.



Community Development Department
101 14™ ST » Cloquet MN 55720
Phone: 218-879-2507 « Fax: 218-879-6555

To: CLOQUET ECONOMIC DEVELOPMENT AUTHORITY
From: Holly Hansen, Community Development Director
Date: November 23, 2020

ITEM DESCRIPTION:  Cloquet At-Large Commissioner Board Opening

Requested Action

As a stand-alone EDA, the EDA is asked to interview at their December 2™ meeting, Cloquet
based business applicant Mark Lanigan, President of Frandsen Bank and Trust. If satisfactory,
the EDA should discuss and recommend approval of the appointment of At-Large EDA
applicant Mark Lanigan to take the Oath of Office at the January 6™ Annual Meeting of the
Cloquet EDA. If approved, the EDA’s recommendation will also be forwarded to the City
Council for approval of the At-Large EDA Commissioner seat.

Background/Overview

The mission of the Cloquet Economic Development Authority (EDA) is to take an active role in
attracting new businesses to the community, retaining existing businesses, assisting businesses
with expansion, and enabling rehabilitation and/or redevelopment of areas within the
community. The goal of work activities by the EDA is to grow the local economy through
focused efforts that stimulate economic investment and grow prosperity in the Cloquet region.

Please find attached Mark Lanigan’s City Board Application.

Policy Objectives

The Cloquet EDA is a public body governed by Mn. Stat. 469 and enabling resolution by the
Cloquet City Council. The membership of the EDA is composed of seven (7) members,
including five (5) at-large and two (2) Council members who are appointed by the City Council.
The EDA meets monthly and is a seven-member volunteer commission, provide the community
platform for local economic discussion and decision making.

Financial/Budget/Grant Considerations
The vacancy was posted in the Pine Knot Legal Ads with two weeks to complete applications,
which were due back to the City by the end of the business day 11/20/20.

Supporting Documentation Attached
e EDA Board Application attached from Mark Lanigan, President Frandsen Bank




ADMINISTRATIVE OFFICES
101 - 14th St Cloquet MN 55720 Phone:
218-879-3347 Fax:218-879-6555
www.cloquetmn.gov
email: kstarncld@cloquetmn.gov

Application for Appointment to
Advisory Boards and Commissions

Name: |- Lanigan Date: 11117120

Address 555 N 26th Ave E Duluth MN 55812

Email: mlanigan@frandsenbank.com

Home Phone: ;/n Work Phone: 510 878.4868 Cell Phone: 218.591.3785
How long have you lived in Cloquet? Years/Months: NA Which Ward?

What Cloguet commuhity activities have you been invoived in?
In the Mid 90's | coached Cloquet jr level hockey with John. Langenbrunner and Bruce Ahlgren.

Please describe any previous experience you have which is similar to serving on a velunteer Advisory Board/Commission.

Over 32 banking years, have served on a variety of boards: To name a few:
- Hermantown Chamber Board,

- Duluth Rotary Board

- Kiwanis Board

- Duluth Jr Hockey Board

Do you have a preferred Board/Commission that you are interested in serving on? Yes >< Ne

If yes, fill in the name of Board/Commission:

Cloguet Economic Development Authority

Would you consider-an alternate appointment? Yes No

If yes, which one?

Please deseribe any schedule conflicts with the regular meeting schedules for the Board/Commissions i.e., routine
travel, work schedules and the like.

No-confiicts

Why do you wish to be on a Board/Commission?

[ have over 25+ years experience in managing and building Business refationships. This is what | do.....

Please describie any other relevant information you would like us to know.

t started employment with Frandsen Cloquet in August 2020,
My focus is to be'involved in the community & share my knowledge and business experiences.

* ® Attach Additional Sheets, if necessary * * *
THIS INFORMATION WILL BE DISTRIBUTED TO COUNCIL AND IS CLASSIFIED AS PUBLIC DATA

112017
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To: CLOQUET ECONOMIC DEVELOPMENT AUTHORITY
From: Holly Hansen, Community Development Director
Date: November 23, 2020

ITEM DESCRIPTION:  Cloquet MCPP 2021 Application

Requested Action

The EDA is asked to recommend approval to the Cloquet City Council of the application for the
2021 Minnesota City Participation Program (MCPP) which provides designated funding for first
time homebuyer loans (Start-up and Step-up) along with other programs for down payment and
closing cost loans. Eligible MCPP loans must be located within Cloquet City limits and the
borrower’s income must be at or below 80% of area median income (Carlton County’s income is
part of the Duluth-Superior Metropolitan Statistical Area). If approved, staff will submit the
application to the state between the required timeframe of January 2" and 15" and if
recommended to Council, the City Administrator / Mayor are asked to execute the attached
agreement.

Background/Overview

This will mark the 5" year of Cloquet’s involvement in this program which has been
instrumental in providing local first-time homebuyer and down payment/closing cost loan
programs which the City does not have designated funding for to administer. Eligible MCPP
loans must be located within Cloquet City limits and the borrower’s income must be at or below
80% of area median income. The provided funding by MHFA/MnHousing is on a per capita
basis (population), with each applicant allocated a minimum of $100,000. This year in 2020
Cloquet was allocated $171,899.11 in designated program bonding funds and as of the end of
October used $1,262,813 (spilling over into the statewide pool of funding), translating into 8
loans totaling $996,816 and $265,997 towards down payment loans.

MHFA/MnHousing manages the Minnesota City Participation Program (MCPP), which uses the
Tax-Exempt Bond Housing Pool Allocation authorized by the Office of Minnesota Management
and Budget (MMB) to enable cities to provide first-time homebuyer loans in their communities.
Under the MCPP Program, Minnesota Housing can sell bonds on behalf of local governments to
assist them in meeting local housing goals pursuant to Minnesota Statutes 474A.061 Subd. 2a.
Minnesota’s statute 474A.061, Manufacturing, Housing and Public Facilities Pools (aka the
“Housing Pool”), allows Minnesota Housing to access additional bonding authority through an
application process administered by Minnesota Housing from January 1 through January 15
annually. In accordance with that statute, cities apply to Minnesota Housing annually for such

1
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authority. Funding allocations are allocated to participating cities on a per capita basis
(population), with each applicant allocated a minimum of $100,000. The City will provide
program marketing materials to participating Cloquet banks. Attached on page 3 are a few
MCPP Program slides illustrating the program and income thresholds.

Policy Objectives

Housing is a key goal of the Cloquet EDA, this program benefits borrowers whose income is at
or below 80% of area median income for single-family home purchases for first time home
buyers and by partnering with MHFA, eligible first-time home buyers in Cloquet will have
access to affordable Start Up Loan Program, Step Up Loan program, and Down payment and
Closing Cost Loans from approved participating Cloquet banks.

Financial/Budget/Grant Considerations

For 2021 there will be three MHFA/MnHousing approved Cloquet financial institutions to use
the program including: North Shore Bank, US Bank, and Frandsen Bank and Trust. There are no
other costs to the City, however MHFA does require at least 50% of the allocation be used in
order to participate the following year. There are no administrative fees to MHFA/MnHousing.

Supporting Documentation Attached
e MCPP Program powerpoint slides
e 2021 Cloguet MCPP Agreement
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Minnesota Housing Loans How it Works

Repeat Homebuyer or

First-Time Homebuyer e

Start Up

Step Up Fix Up Minnesota
First-time homebuyer loans Repeat homebuyer loans Home improvemnent loans .
Housing
Purchase Loan Secured Loan Downpayment &
Purchase Loan Clusmg Cost Loan
Refinance Loan Secured Energy/
Accessibility Loan
Minnesota Housing Program
Downpayment and Downpayment and Unsecured Loan (First Mortgage Products:

Closing Cost Loans Start Up or Step Up)

Closing Cost Loans

Unsecured Energy
Manthly Payment Loan Monthly Payment Loan Loan

Deferred Payment Loans
o Y ) Base Product
* Deferred Payment Loan

(DPL) opticn (Conventional, FHA, VA, RD)

* Deferred Payment Loan
Plus {DPL+] option 7

Start Up Loan Eligibility Start Up Income Limits

Minnesota Housing sets Eligibility Requirements:
= Borrower Income Limits — on website
* House Price Limits

* $340,000 in 11-County Metro
+ $294,600 in Balance of State

Dodge &
Olmsted
Counties

All Other
Counties

Household 11-County
Size Metro Area

* Credit Requirements per loan product

- el ; WIS 1-2 $103,400 | $101,200 | $91,800

* Minimum credit score (640)

¢ Maximum Debt-to-income

"oy entanacesnecostionn - i 3+ | $118900 | $116,300 | $105,500

* Homebuyer education

Mote: MCPP Loans need to be at or below 80% AMI




MINNESOTA HOUSING FINANCE AGENCY
MINNESOTA CITY PARTICIPATION PROGRAM

PROGRAM APPLICATION
COMMITMENT AGREEMENT

THIS APPLICATION AND AGREEMENT (this “Agreement”) is between City of
Cloquet (the "City"), with its office at 1307 Cloquet Ave, Cloquet, MN 55720 and Minnesota
Housing Finance Agency ("Minnesota Housing"), with its office at 400 Wabasha Street North,
Suite 400, St. Paul, MN 55102.

RECITALS:
A Minnesota Housing, under the provisions of Minn. Stat. 8474A.061, Subd. 2(a) is
authorized to issue qualified mortgage bonds, as that term is used in the Internal Revenue Code
of 1986, as amended (the “Code”), on behalf of the City, and it will issue bonds for that purpose
(the “Bonds”).

B. The City applying to participate is a Minnesota city, county, city or county housing and
redevelopment authority, economic development authority, port authority or a consortium of
local government units, as defined by Minnesota Statutes 8474A.061, Subd. 4(c).

C.  Minnesota Housing has implemented Minnesota Housing Finance Agency Minnesota City
Participation Program (the "Program™) and will use the proceeds from the issuance of the Bonds
to fund the Program.

D. The City has requested and received a set-aside of funds from the Program.

E. The City wishes to obtain a commitment by Minnesota Housing to direct Minnesota
Housing’s designated Master Servicer (the “Master Servicer”) to purchase mortgage notes
("Mortgages™) that will be originated by a lender or lenders that meet Minnesota Housing
requirements for participation in programs funded by qualified mortgage bonds (collectively, the
"Lender”).

F.  Mortgages that the Master Servicer purchases pursuant to the commitment requested by
the City must only be for residences located within a geographic area to be established and
designated by the City.

G. Minnesota Housing is willing to issue a commitment agreeing to purchase Mortgage-
Backed Securities backed by Mortgages that are (i) originated by the Lender; (ii) purchased by
the Master Servicer; (iii) in accordance with the terms and conditions of this Agreement, the
Program, and the Start Up Procedural Manual to be supplied by Minnesota Housing (the
"Procedural Manual™), the provisions of which are hereby incorporated by reference into this
Agreement as if set forth in full herein; and (iv) made to borrowers with adjusted incomes not
exceeding the greater of 80 percent of statewide or area median income as calculated by
Minnesota Housing.

NOW, THEREFORE, in consideration of the covenants contained in this Agreement,
Minnesota Housing and the City agree as follows:

1. City Requirements. All Mortgages submitted to Minnesota Housing for purchase
under the Program must comply with all of the requirements of the Program, the Start Up
Procedural Manual and this Agreement.

2.  Commitment and Commitment Amount. The City, which applied in January 2021
for a commitment, hereby requests that Minnesota Housing cause its Master Servicer to purchase
Mortgages that have been originated by the Lender and meet the requirements of, and are made
in accordance with the provisions of, this Agreement, the Program, and the Procedural Manual.
Minnesota Housing, by accepting this Agreement, commits to the purchase of those Mortgages
in the aggregate principal amount (the "Commitment Amount™) to be determined and allocated

Minnesota Housing - Minnesota City Participation Program Program Application-Commitment Agreement



by Minnesota Housing in accordance with Minnesota Statutes 8474A.061, Subd. 4(d), and
provided to the City.

The Master Servicer will only purchase Mortgages pursuant to this Agreement securing
property that, and borrowers who, satisfy the requirements and provisions of this Agreement, the
Program, and the Procedural Manual. The City acknowledges that the commitment is effective
upon the approval thereof by Minnesota Housing and the delivery of a copy of this Agreement
by Minnesota Housing to the City.

3. Lender Qualifications. Lenders must meet Minnesota Housing requirements for
participation in programs funded by qualified mortgage bonds.

4.  Commitment Term. The term of this Agreement and the City's participation in the
Program (the "Commitment Term") will commence on January 16, 2021 and shall continue
through November 30, 2021. This Agreement, and the City's participation in the Program, will
automatically terminate, without the need for any action by either party hereto, at the end of the
Commitment Term.

5. Set-Aside Term. The Commitment Amount will be set-aside and held by Minnesota
Housing for the sole use by the City for a period of time to be established by Minnesota Housing,
in its sole option and discretion, provided, however, that time period will not be less than six
months (the "Set-Aside Term") commencing on a date to be selected and specified by Minnesota
Housing. Minnesota Housing will notify the City in writing of the date on which the Set-Aside
Term commences.

Any portion of the Commitment Amount not reserved for the purchase of qualifying
Mortgages as of the end of the Set-Aside Term shall be canceled and returned to Minnesota
Housing for redistribution under the Program In addition, any portion of the Commitment
Amount reserved for Mortgages that are not delivered to the Master Servicer for purchase within
the time period delineated in the Procedural Manual for that purchase, will be canceled and
Minnesota Housing will redistribute that amount under the Program. Minnesota Housing may
make any funds available to the Program at the end of the Commitment Term for mortgage loans
that are eligible to be financed with proceeds of the Bonds.

6. Commitment Fees. There is no commitment fee payable by the City for the
commitment by Minnesota Housing to the purchase by the Master Servicer of qualifying
Mortgages.

7. Purchase Price. The purchase price of each Mortgage to be purchased by the Master
Servicer pursuant to this Agreement will be as set forth in the requirements of the Procedural
Manual and posted on Minnesota Housing’s website.

8. Mortgage Terms. The terms and conditions for all Mortgages, including but not
limited to the interest rate, will be set from time to time by Minnesota Housing, at its sole option
and discretion, and communicated to the Lender in accordance with the procedures set forth in
the Procedural Manual.

9. Area Limitation. Minnesota Housing, pursuant to this Agreement, is required to
purchase only those Mortgages that are for residences located within a geographic area to be
established and designated by the City.

10. Servicing. The servicing of Mortgages shall be the sole responsibility of the Master
Servicer or one or more other entities that Minnesota Housing may designate in its sole
discretion.

11. Contract Documents. The purchase by the Master Servicer of each Mortgage
pursuant to Minnesota Housing’s commitment is a contract consisting of this Agreement and the
provisions and requirements contained in the Procedural Manual, with all amendments and
supplements thereto in effect as of the date of Minnesota Housing's acceptance of this
Agreement.

Minnesota Housing - Minnesota City Participation Program Program Application-Commitment Agreement



12. Paragraph Captions and Program Headings. The captions and headings of the
paragraphs of this Agreement are for convenience only and will not be used to interpret or define
the provisions thereof.

13. Applicable Law. This Agreement is made and entered into in the State of
Minnesota, and all questions relating to the validity, construction, performance and enforcement
hereof will be governed by the laws of the State of Minnesota.

14.  Agreement Conditional Upon Minnesota Housing Approval. This Agreement
will be a binding obligation of Minnesota Housing upon its execution by Minnesota Housing and
delivery of a copy of the same to the City; provided, however, Minnesota Housing may, in its
sole option and discretion, any time on or after January 16, 2021 revoke such obligation and
terminate this Agreement if the City has not fully executed and returned a fully executed original
hereof to Minnesota Housing. That revocation and termination will be accomplished and
evidenced by Minnesota Housing notifying the City thereof by way of a “Certified Letter -
Return Receipt Requested” addressed and delivered to the City. Upon revocation and
termination this Agreement will be null and void and of no force or effect.

15. Issuance of Bonds. The City hereby authorizes Minnesota Housing to issue, on
behalf of the City, qualified mortgage bonds, as that term is used in the Code, in an amount equal
to the Commitment Amount, and Minnesota Housing agrees to issue those bonds if and when
federal law authorizes and Minnesota Housing deems it is economically feasible to do so.

(THE REMAINING PORTION OF THIS PAGE IS INTENTIONALLY LEFT BLANK)
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IN WITNESS WHEREOF, the City has executed this Agreement this day of
(Day)

(Month) (Year)

CITY: City of Cloquet

By:

(Signature of Authorized Officer)

(Name of Authorized Officer)

Minnesota Housing APPROVAL

Minnesota Housing hereby accepts the above Program Application-Commitment
Agreement and approves and grants participation in the program.

MINNESOTA HOUSING FINANCE AGENCY

By:

Kasey Kier
Its:  Assistant Commissioner, Single-Family Division

Signed this day of , 2021.

Minnesota Housing - Minnesota City Participation Program Program Application-Commitment Agreement
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