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MINUTES OF THE CLOQUET EDA MEETING
EDA Members Present: Sue Ryan, Dave Manderfeld, Lyz Jaakola, Mark Lanigan (EDA
Commissioners), EDA Members By Phone (not eligible to vote): John Rithilouma, Steve Micke,

Ex-Officio Staff/Staff Members/Others Present: Katie Bloom, Holly Hansen, Tim Peterson (City)

EDA/Ex-Officio/Staff Members Absent: Lara Wilkinson (EDA Commissioner), Kelly Zink
(Chamber), Mary Finnegan (Carlton County)

1. CALL TO ORDER
Vice President Manderfeld called the meeting to order at 8:00 a.m. The meeting was conducted in
person.

2. ANNOUNCEMENTS, ADJUSTMENTS, CORRESPONDENCE AND OTHER
None.

3. PUBLIC COMMENTS
None.

4. APPROVAL OF MONTHLY EDA MEETING MINUTES
Vice President Manderfeld asked for any corrections or additions to the February 2, 2022, EDA
Meeting Minutes? Hearing none he asked for a motion.
Motion: Commissioner Jaakola moved, and Commissioner Ryan seconded, that the EDA
approve the EDA Meeting Minutes from February 2, 2022. (Motion passed 4-0).

5. APPROVAL OF MONTHLY EDA FINANCIALS: JANUARY 2022
CASH BALANCES
Ms. Hansen reviewed the January 2022 cash balances and loans for the EDA. For the cash balances,
she noted an increase in Fund 201, no change in Project Fund 201, no change in Fund 202, and
increases to Funds 203 and 206.
LOAN BALANCES
Ms. Hansen noted that there were missed payments this month but those have been tracked down.
Vice President Manderfeld asked for a motion to approve the January 2022 Financials.
Motion: Commissioner Lanigan moved, and Commissioner Ryan seconded, that the EDA

January 2022 financials be approved. (Motion passed 4-0).

6. ACTION ITEMS
a. 901 Cloquet Avenue Small Cities Development Program Grant Request: Window
Replacement
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Ms. Wright, owner of 901 Cloquet Avenue, has requested grant funding to replace inefficient
storefront windows. Ms. Hansen noted that $5,600 remains in SCDP revolved funding and could be
allocated to this address if approved by the EDA with the proposed project being consistent with the
target area for Small Cities and an eligible use of funds. The owner would be required to complete
the SCDP application and match the project with 30% funding.

Vice President Manderfeld asked for a motion to approve $5,600 in SCDP Grant funding to 901

Cloquet Avenue.

Motion: Commissioner Jaakola moved, and Commissioner Lanigan seconded, that the EDA
approve $5,600 in Small Cities Development Program Grant funding to 901 Cloquet
Avenue for window replacement (Motion passed 4-0).

b. 2022 Minnesota Main Street Membership: Network Community Application

Minnesota Main Streets by RETHOS is recognized by Main Street America as the official statewide
coordinating program in Minnesota. This project has been financed in part with funds provided by the
State of Minnesota from the the Arts and Cultural Heritage Fund through the Minnesota Historical
Society.

After being a recent awardee of $25,000 in grant funding for the Artists on Mainstreet project in
Cloquet’s Historic West End Business District, staff from Rethos recently inquired if Cloquet would
like to join at the basic “Network Community” membership level. Benefits include being networked
into the organization with information, up to $50 in staff consultation, and discounted training fees
held by Rethos. There is no fee for the first three years of Network membership and there is an
annual fee of $250 after three years. Requirements include annual reporting on Downtown Cloquet
and Annual attendance in one training, webinar, or meeting of Rethos. Staff recommended since
there is no fee for the first three years there is value to exploring involvement/membership with the
organization.

Vice President Manderfeld asked for a motion to recommend to Council applying to be a Network

Community in Minnesota Main Streets.

Motion: Commissioner Lanigan moved, and Commissioner Jaakola seconded, that the
EDA recommend to City Council applying as a Network Community to the
Minnesota Main Streets at no fee (Motion passed 4-0).

7. PRESENTATION

a. Lessons Learned: the Hidden Gems of Cloquet, Shelly Peterson, CEO of Promoting

Me, LLC
Ms. Peterson provided an overview of the Hidden Gems of Cloquet project and lessons learned. She
shared that about a year ago she came before the Cloquet EDA requesting the City’s involvement in
launching this effort to thank businesses in Cloquet at no cost to them. She summarized that she and
Ms. Hansen target one day and target 8-10 businesses a month to interviewed, photos are taken of the
people and the business, a write up prepared and then a podcast is done, all in Laverne and Shirley
style format and launched into the power of social media.
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To date 9 rounds of visits have been done, 77 businesses interviewed and 58 businesses launched.
Peak viewing times are 1pm, 4pm, 7pm, 8pm, and 10pm. Viewers are accessing the content 79% by
mobile device, 16% desktop, and 5% by tablet. Ms. Peterson unveiled the Electronic Business Cards
sharing the power of people exchanging information and networking. Ms. Peterson shared a few
stories about networking out in the community and the simple power of social media and sharing on
your business networks to promote your business story — she used K-1 Sportswear as an example.
Vice President thanked her for her work on this effort.

CLOSED SESSION

Vice President Manderfeld announced that the Cloquet EDA will adjourn into a closed meeting
(Minn. Stat. Sec. 13D.05.3(c)(3) to discuss good faith offers for acquisition of 915 Cloquet

Avenue).

Motion: Commissioner Jaakola moved, and Commissioner Ryan seconded the motion
to close the regular Cloquet EDA meeting. (Motion passed 4-0). The time is
8:42 a.m.

EDA Members Present: Sue Ryan, Dave Manderfeld, Lyz Jaakola, Mark Lanigan (EDA
Commissioners) EDA Members By Phone (not eligible to vote): John Riihilouma, Steve
Micke Ex-Officio Staff/Staff Members/Others Present: Katie Bloom, Holly Hansen, Tim

Peterson (City)

Motion: Commissioner Jaakola moved, and Commissioner Ryan seconded, that the
Cloquet EDA regular meeting be reopened. (Motion passed 4-0). The time is
9:11 am.

Vice President Manderfeld asked for a motion to approve Resolution 22-01 (A RESOLUTION
DETERMINING FURTHER GOOD FAITH OFFERS FOR THE PURCHASE OF 915
CLOQUET AVENUE / SOLEM HOTEL).

Motion: Commissioner Lanigan moved, and Commissioner Jaakola seconded, that
the Cloquet EDA approve Resolution 22-01 (A RESOLUTION
DETERMINING FURTHER GOOD FAITH OFFERS FOR THE
PURCHASE OF 915 CLOQUET AVENUE / SOLEM HOTEL). (Motion
passed 4-0).

ADJOURNED 9:13 a.m.
Respectfully submitted,

Holly Hansen, Community Development Director



