CLOQUET ECONOMIC DEVELOPMENT

% AUTHORITY
&?QUET 101 14™ St., Cloquet, MN 55720
April 6, 2022

——

Cloquet Economic
Development Authority

MINUTES OF THE CLOQUET EDA MEETING
EDA Members Present: Lara Wilkinson, Dave Manderfeld, Mark Lanigan EDA Members By
Phone (not eligible to vote): John Riihilouma,

Ex-Officio Staff/Staff Members/Others Present: Katie Bloom, Holly Hansen, Tim Peterson
(City)

EDA/Ex-Officio/Staff Members Absent: Sue Ryan, Steve Micke, Lyz Jaakola (EDA
Commissioners), Kelly Zink (Chamber), Mary Finnegan (Carlton County)

1. CALL TO ORDER
Vice President Manderfeld called the meeting to order at 8:01 a.m. The meeting was conducted
in person.

2. ANNOUNCEMENTS, ADJUSTMENTS, CORRESPONDENCE AND OTHER
None.

3. PUBLIC COMMENTS
None.

4. APPROVAL OF MONTHLY EDA MEETING MINUTES
No meeting quorum, defer to May EDA meeting.

5. APPROVAL OF MONTHLY EDA FINANCIALS: JANUARY 2022
No meeting quorum, defer to May EDA meeting.

6. PRESENTATION
a. Cloquet Broadband Discussion, Holly Hansen

During the spring of 2021 the Cloquet EDA sought technical assistance support from the Blandin
Foundation, facilitated by Bill Coleman of Community Technology Advisors. The committee
launched a July 2021 Cloquet Broadband survey yielding 192 responses. Then in September
2021, the City of Cloquet was invited to apply to Blandin Foundation’s Community Broadband
Resources Accelerate! Program which is a detailed Community Engagement process over 15
weeks that entailed of two-hour weekly Friday meetings plus weekly homework assignments
designed to help communities “Slow Down, to Speed Up” to identify true broadband needs. The
Cloquet EDA supported the formation of a local Cloquet Broadband Committee comprised of
technology experts from local agencies/businesses and resident representation. In January 2022,
Cloquet relaunched the same broadband survey and yielded another 491 surveys bringing the
total to 683 surveys. The Committee will share their findings with the Council.
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At the April 5™ at the City Council Work Session, the Cloquet Broadband Committee introduced
themselves and provided a presentation on the community engagement process they went
through to examine broadband gaps in Cloquet, particularly residential gaps. At the conclusion
of the presentation, the Cloquet Broadband Committted identified their recommendation to
partner with CTC as the readiest partner interviewed to expand into gap areas in Cloquet,
secondary high marks were noted to Aaniin. The City of Cloquet has earmarked $300,000 in
American Rescue Plan funding for broadband improvements in Cloquet. Efforts and
recommendations by the Cloquet Broadband Committee are to begin work immediately
partnering to close service gaps within the City of Cloquet’s eastern municipal city limits and
leverage funding to provide affordable, reliable, high speed internet options in the City of
Cloquet. Staff will outreach to CTC on concepts to move forward with ARPA funding.

ADJOURNED 8:36 a.m.
Respectfully submitted,

Holly Hansen, Community Development Director



