% Cloquet Economic Development Authority
MEETING AGENDA
CLOQUET Wednesday August 3, 2022
\ 8:00AM
— 101 14 Street
Cloquet, MN 55720

ACTION TAKEN

1. Call Meeting to Order
2. Announcements, Adjustments, Correspondence, and Other Comments

3. Public Comments?
a. Public Comments
Please give your name, and address. Visitors may share concerns on any issue, which is
not already on the agenda. The Chair reserves the right to limit an individual’s
presentation if it becomes redundant, repetitive, irrelevant, or overly argumentative. All
comments will be taken under advisement by the Commission. No action will be taken at
this time. Public Comments will be limited to 10 minutes per topic or 30 minutes total.
The Commission may request an item be placed on a future agenda for further discussion
as part of the regular meeting.

4. Approval EDA meeting minutes
a. June 1, 2022

5. Approval of Monthly Financials:
a. May 2022
b. June 2022

6. Action Items:
a. First Amendment to Development Agreement by and Between the City of Cloquet and
Trail’s Edge, LLC

b. SCDP Grant Award, Union Lofts $5,500

c. Streetlight Banner Project — West End Flourish

7. EDA Informational Updates

8. 8:30AM - Presentations:
a. Cloquet Business Park Marketing Upgrades, Carl Sack - FDLTCC GIS Program

9. Adjourn











































































Community Development Department
101 14" ST « Cloquet MN 55720

; CLOQUE I Phone: 218-879-2507 « Fax: 218-879-6555
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THE CITY OF CLOQUET WOULD PURCHASE THE IMAGE RIGHTS FOR THE
FOLLOWING PHOTOS:
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CHAMBER
e Member Appreciation Luncheon on August 10™ at the Chamber office, see attached
flyer.

e Calling all crafters for the October Craft Show, $85 for the two-day event.

COUNTY
e Small Cities Development Program Commercial Project updates:

o 1208 Cloquet Avenue (Medicine Shoppe) bid documents and closing pending,
the County recently received needed documents to prepare closing documents,
verifying all bids are still accurate.

o 128 Avenue C (former Robert's Home Furniture) second round of bid packets
were sent out, one one bid received. Closing complete, roof repairs to begin soon,
contractor expected to start early August.

o 206 Avenue C (Northern Printery) the scope of work is currently down at
SHPO for review.

o 105 Arch ST (Historic City Hall Building) the owner is outreaching to
contractors interested in bidding on his project.

CITY
e A massive thank you to Carl Sack, FDLTCC GIS Program Coordinator and his students
for assisting the City with a drone fly over of the Cloquet Business Park. The City will
be working to load this fly over onto the website and will utilize new photos to update the
existing Cloquet Business Park brochure.

e The Historic West End Business District sign made by USG was installed by City
Public Works. This sign was offered as project partnership financial leverage for the
City’s Streetlight application to DEED for replacing streetlights within the West End.
The City will learn more in September if their grant was awarded or not. If awarded,
staff will plan a press conference near the sign during September to make that
announcement. Kudos to USG staff for making this sign, it’s ridiculously cool and is so
very appreciated. A big thanks for Public Works for tilling up the roots in this blighted
neglected planter, setting footings for the sign and installing and then landscaping the
blighted planter. Looks great and the City will continue enhancements and make
adjustments as necessary.

e There will be a court hearing on August 2™ on the Solem Hotel case.
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Three different EDA Incentives videos have been uploaded to the website, check them

out: https://www.cloqueteda.com/business-incentives/staff-video/-fsiteid-2

CLOQUET EDA
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City of Cloquet EDA Incentives Videos &
Testimonial
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City of Cloquet EDA Incentives overview:

City of Cloquet EDA Incentives video

Bearaboo Coffee Escape Video:

Expansion and permanent financing, check out our video on lending partnerships to support this
project, Lending Partnerships to expand Bearaboo in Clogquet!

Union Lofts, Revamping the former Cloquet Labor Temple Building
in Cloquet:

Check out this video on lending collaboration to support the purchase of this building, its adaptive
reuse, and pathways for constructing high guality office and residential space renovations by GCL
Development, Union Lofts Cloquet

The City of Cloquet issued a Resolution of Support on July 19" for CTC’s Border to
Border application to DEED for broadband expansion in northern Cloquet. The
City, along with Thomson Township (also offered a Resolution of Support contributing
$37,500 to the project), ISD 94, and a Freeman Road resident have thus far provided
letters of support to CTC. The County EDA and County Board on Monday this week

voted to provide a letter of support for the project we expect to receive that soon.

See the attached press release announcing projects for Round 2 Artists on Mainstreet
Projects for WEST END FLOURISH! Note that the City of Cloquet has an awarded
application for streetlight banner flags in partnership with local artist Adam Swanson.

Staff has been working to obtain local and statewide bids with digital printing.


https://www.cloqueteda.com/business-incentives/staff-video/-fsiteid-2

CLOQUET AREA CHAMBER OF COMMERCE
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MEMBER
APPRECIATION
LUNCHEON

WE'D LIKE TO THANK
YOU FOR YOUR BUSINESS
MEMBERSHIP!

PLEASE JOIN US FOR
LUNCH - SPONSORED BY:
CARMENS RESTAURANT

WEDNESDAY, AUGUST 10
11:30AM - 1:30PM

CHAMBER OFFICE:
225 SUNNYSIDE DRIVE

FREE!
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PRESS RELEASE: For Immediate Release
July 19, 2022

Holly Hansen, City of Cloquet Community Development Director
101 14 Street Cloquet, MN 55720
hhansen@cloquetmn.gov or (218) 218-879-2507 x4

Lori Peterson, Oldenburg Arts and Cultural Community
lori@oacc.us or (612) 805-6155; https://oacc.us/programs/west-end-flourish/

RE: Round 2, West End Flourish, Artists on Mainstreet Grants — City of Cloquet

Rethos and Springboard for the Arts have provided training support for the City of Cloquet’s
Artists on Main Street Program, a multi-year program that explores how the arts help address the
challenges affecting Main Street communities today with funding from the Bush Foundation.
The Oldenburg Arts and Cultural Community is helping to administer the program in partnership
with the City of Cloquet. The City of Cloquet received a total of $30,000 for the program,
$15,000 for the first year of projects, $10,000 for the second year of projects, and $5,000 for
administration (which the City has contracted with the Oldenburg Arts and Cultural
Community).

The City of Cloquet’s Artist of Mainstreet Program is focused on reactivating the Historic West
End Business District through art. As such, Cloquet’s project is named “West End Flourish.”
Last summer 10 projects were launched in Round 1. This year 10 more projects will be launched
in Round 2 (two of which were granted an extension from last year to be done this summer),
those projects will be:

1. AUGUSTIN GANLEY, artist-led creative placemaking project, “BLISTERED”
$1,000. This project will be a pop-up film night and walking history of Cloquet.

2. PINE KNOT NEWS artist-led creative placemaking project, “SEPTEMBER
CELEBRATION” $1,000. This project will host a festival in the business district to
celebrate the Historic West End during the month of September.

3. BRIAN LOKKEN artist-led creative placemaking project, “UFORGING
FRIENDSHIPS” $1,000. This project will hold several events that will feature the
history of blacksmithing with hands on opportunities to use anvils and a forge to make
sample blacksmithing projects (free workshops).

4. KRIS NELSON artist-led creative placemaking project, “FLOURISH GALLERIES”
$1,000. This project will leverage vacant storefronts in the business district as walk-by
and drive-by art galleries to view local artists’ work.

L -)(- oldenburg
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5. ADAM SWANSON artist-led creative placemaking
project, “STREETLIGHT FLAG BANNERS” $1,000.
This project will purchase artist image rights (the grant
funding) and the City of Cloquet will obtain bids and specs
for production. The City of Cloquet has also submitted a grant application for new
streetlights in the District and will find out in September 2022 if they were awarded
funds. As such hanging the banners will depend on timing and which streetlights will be
used. (Project leverage to this grant application was the production of the Historic West
End Business District sign, made by USG staff and installed by the City, when
installation and landscaping is complete there will be a ribbon cutting held).

6. JAMES WITTA artist-led creative placemaking project, “WRITE IT! READ IT!”
$1,000. This project will establish a writer’s group who will gather in the West End and
will collaborate to share their work in the community.

7. DEBRA ZIME artist-led creative placemaking project, “WOOD CITY FLORAL
ALLEGIANCE” $750. This project will refresh the wooden planters made for the
District during Round 1 and will develop fall and potentially other seasonal opportunities.

8. LORI PETERSON artist-led creative placemaking project, “POLLINATOR PAINT

BY NUMBER?” $5,000. This is the large project for Round 2 that was selected, this will
be a community art experience —painting by number. In partnership with artist Sam
Zimmerman, the paint by number will be enlarged to a suitable blown-up size e.g. 5’ x 6’
on white canvas printed with outlines identifying the colors to use to fill in those areas
with painting kits for community use during an event to assist in painting this canvas.
When complete, this project will be on display in the community.

9. LINDSAY SWAN artist-led creative placemaking project, “LAND OF STORIES”
$1,000. This project is an outdoor youth puppet theatre production braiding together
traditional Anishinaabe, Finnish, Irish, and Judeo-Christian stories, taking place along the
St. Louis River.

10. MATTHEW KRAFTHEFER artist-led creative placemaking project “CLOQUET
CHRONO QUEST” $1,000. This project will leverage technology options for folks to
wander the West End and observe photographs of the past in the same locations as where
they were taken.

Artists on Mainstreet is made possible by:

Rethos

Rethos, formerly the Preservation Alliance of Minnesota, is the only statewide, private non-profit
organization advocating for the preservation of Minnesota’s historic resources. PAM was
established in 1981 by citizens concerned about the loss of irreplaceable segments of our state’s
heritage, structures, neighborhoods, and community fabric. Its mission is to lead and inspire
people to connect with historic places, promoting community vitality. Rethos Main Streets
Minnesota helps cities maximize both their people and built assets for economic vitality. Rethos
Main Streets is a Main Street America™ Coordinating Program and provides local Main Street
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communities with the training, tools, information and networking M
they need to reinvigorate their downtown districts. More:
hitps://www.rethos.org/

Springboard for the Arts

Springboard for the Arts is an economic and community development organization for artists
and by artists. Our work is about building stronger communities, neighborhoods, and economies,
and we believe that artists are an important leverage point in that work. Springboard for the
Arts’ mission is to cultivate vibrant communities by connecting artists with the skills,
information, and services they need to make a living and a life. Our work is about creating
communities and artists that have a reciprocal relationship, where artists are key contributors to
community issues and are visible and valued for the impact they create. We do this work by
creating simple, practical solutions and systems to support artists. Those programs support our
goal to help create a local culture movement. Springboard for the Arts’ offices are based in
Fergus Falls, and Lowertown Saint Paul, MN. More:_http.://springboardforthearts.org/

Bush Foundation

At the Bush Foundation we invest in great ideas and the people who power them. We encourage
individuals and organizations to think bigger and think differently about what is possible in
communities across Minnesota, North Dakota, South Dakota and the 23 Native nations that
share the same geographic area. The Foundation was established in 1953 by 3M executive
Archibald Bush and his wife, Edyth. Inspired by the Bushes’ desire to build their community and
encourage innovation, the Foundation has invested nearly one billion dollars in grants to
thousands of organizations and individuals. More: https.//www.bushfoundation.org/
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To Mayor and Council

CTC Broadband Grant Application
July 19, 2022

Page 2

e Information gathering including community surveys, broadband provider interviews, and
community meetings
e Step by step broadband planning to:

o Develop a community broadband vision

o Understand the local marketplace

o Determine appropriate technologies

o Consider alternative broadband provider partnerships models and prospective broadband

provider partners
o Identify and seek available funding resources

The Cloquet Broadband Steering Committee was comprised of collective information technology and
community members representatives with expertise in broadband. Membership included: the business
community, Carlton County, residents, the college (FDLTCC), the hospital (CMH), the School District,
the City, and elected officials. The Steering Committee’s purpose was to create and launch a community
broadband survey, create a community broadband vision, to interview current and potential providers, and
recommend broadband directions for the City. The committee launched a July 2021 Cloquet Broadband
survey yielding 192 responses. In January 2022, Cloquet relaunched the same broadband survey and
yielded another 491 surveys bringing the total to 683 surveys. Survey findings for Cloquet were:

Broadband is not affordable

Broadband service has poor customer service and is unreliable
Broadband does not have sufficient speeds to meet demands

There is a lack of broadband provider choices, service is a monopoly

el

With symmetrical fiber to the home projects, the Cloquet Broadband Committee concluded that the best
partners for the City to partner with were CTC and FDL Reservation, with CTC being more ready to lead
an immediate grant application process and analysis with the City.

GRANT APPLICATION

Minnesota’s Border-To-Border Program administered by DEED was created to promote broadband
infrastructure expansion for areas of Minnesota that remain unserved or underserved. The Border-to-
Border Broadband Development Grant Program was initially established by the 2014 legislature to assist
with costly deployment projects that might not occur without public financial assistance. Applications are
due by August 4 and $95 million is available from the State, see attached flyer.

The proposed CTC Cloquet project would improve service in the northern part of the City in unserved or
underserved areas. The project would pass by 246 homes at a cost of $984,790 which would request
$400,000 in Minnesota Border-To-Border funding, $300,000 in Cloquet ARPA, and $300,000 from CTC
to implement. Attached, the Council will find Resolution No. 22-50.

CTC - City of Cloquet Project:

246 homes

Total cost $984,790

Approximate Source of Funds:
-State $400,000
-Cloquet $300,000
-CTC $300,000
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CTC Broadband Grant Application
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Map of Proposed Cloquet Project (green and pink)

N'Cloquet:Rd'W.
x

2,

Potential Additional Partners
In an effort to illustrate collaboration and multi-jurisdictional funding partners, the City of Cloquet has
been meeting with the Town of Thomson and Carlton County to vet interest in joining the Cloquet
application with CTC to provide service into the blue area on the above map which is within Thomson
Township providing a stronger application with diverse funding partners. The Town of Thomson and
Carlton County are discussing and considering the opportunity, no decision has been made at this time.
Regardless of their participation, the City will submit the Cloquet application with CTC and we
encourage the Town of Thomson and Carlton County to join us as feasible.

Potential CTC — Town of Thomson Project:
92 homes
Total cost $531,000
Approximate Source of Funds:
-State $211,000
-Co./Thompson Twp: $225,000
-CTC $95,000

Financial/Budget/Grant Considerations

The Council previously determined that of their ARPA funding, 1/3 would be used towards broadband,
1/3 towards infrastructure, and 1/3 towards budget impacts from the pandemic. This application would
commit $300,000 in ARPA funding which must be expended by 2026 if used towards broadband. It
would strive to leverage money from the State and a telecom provider towards building fiber broadband
infrastructure.
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Adyvisory Committee Action

In April 2022, the Cloquet Broadband Committee shared their recommendations with the Cloquet City
Council and the Cloquet EDA. Submitting this state grant application for Border-To-Border funding into
unserved/underserved areas in northern Cloquet in partnership with CTC would implement their project
recommendations aligned with the project vision. The Cloquet Broadband Vision: To ensure access to
affordable, reliable, high-speed fiber internet delivered by a committed capable community partner
skilled in maintaining and operating a successful broadband network.

Supporting Documentation Attached
¢ Resolution No. 22-50
e Border-To-Border Program Flyer
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	74302151-v1-Cloquet TIF 5-1 Amendment (2022) - First Amendment to Development Agreement.pdf
	1. Section 2.2(8) of the Development Agreement is amended and restated as follows:
	2. Except as herein amended, all terms and provisions of the Development Agreement shall remain in full force and effect.
	CITY OF CLOQUET, MINNESOTA
	By____________________________





