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MINUTES OF THE CLOQUET EDA MEETING
EDA Members Present: Lyz Jaakola, Steve Micke, Lara Wilkinson, Dave Manderfeld, John
Riihilouma,

Ex-Officio Staff/Staff Members/Others Present: Katie Bloom, Holly Hansen, Tim Peterson
(City), Laura Nilsen and Ryan Hampton, NEMOJT

EDA/Ex-Officio/Staff Members Absent: Mark Lanigan, Sue Ryan (EDA Commissioners),
Kelly Zink (Chamber), Mary Finnegan (Carlton County)

1. CALL TO ORDER
President Micke called the meeting to order at 8:01 a.m. The meeting was conducted in person,
at Cloquet City Hall.

2. ANNOUNCEMENTS, ADJUSTMENTS, CORRESPONDENCE AND OTHER
None.

3. PUBLIC COMMENTS
None.

4. APPROVAL OF MONTHLY EDA MEETING MINUTES
President Micke asked for any corrections or additions to the May 4, 2022 EDA Meeting Minutes?
Hearing none he asked for a motion.
Motion: Commissioner Manderfeld moved, and Commissioner Wilkinson seconded, that
the EDA approve the EDA Meeting Minutes from May 4, 2022. (Motion passed
5-0).

5. APPROVAL OF MONTHLY EDA FINANCIALS: APRIL 2022
APRIL 2022:
CASH BALANCES
Ms. Hansen reviewed the April 2022 cash balances and loans for the EDA. For the cash
balances, she noted an increases in Funds 201, 203, and 206, and no change to Project Fund 201
or Fund 202. The cash balance is currently $1,937,179.49.
LOAN STATUS
The total outstanding loan balance for City funds is $254,041.52 (8 business loans, 6 residential
small cities projects) with monthly repayments of $4,090.05. This month two loan payments
were not made and the City has initiated follow-up.

President Micke asked for a motion to approve the April 2022 Financials.
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Motion: Commissioner Riihilouma moved, and Commissioner Jaakola seconded, that the
EDA April 2022 financials be approved. (Motion passed 5-0).

6. PRESENTATION: CLOQUET’S WORKFORCE ~-WHAT WE NEED TO KNOW
HOW TO BETTER BOLSTER THIS COMMUNITY AND HOW TO PREPARE FOR
GENERATION Z IN OUR WORKFORCE
Laura Nilsen and Ryan Hampton from JET (Northeast MN Office of Job Training) presented to
the Cloquet EDA background about their agency, who they are and what initiatives they have
underway. Programs reviewed included:
e MFIP — MN Family Investment Program (Public Assistance, Welfare, Low Income
Assistance)
e  WIOA — Workforce Innovation Opportunity Act (Youth and Adult Grant;
Education/Tuition Scholarships; Work Experience)
e DW — Dislocated Worker (Layoffs, buyouts, downsizing)
e (CareerEdventure (Students, Preparedness, Independence, Advocacy)
e 218 Trades (Skilled workers, opportunities, tech college, hands on)
e Community Services (Above & Beyond)
e Talent Development Program (Upskill, Training, Retention)

Ms. Nilsen and Mr. Hampton then switched gears to review the styles and characteristics of
Generations in the workforce with the tie of all of them being trust (Maturists, Baby Boomers,
Generation X, Generation Y and Generation Z) with a focus then on preparing for Generation Z
in the workforce. Generation Z is more historically racially diverse than previous generations,
they value freedom and flexibility, technology is part of everything that they do, they are self-
directed and individual and like quick visual information.

ADJOURNED 9:03 a.m.
Respectfully submitted,

Holly Hansen, Community Development Director



