
CLOQUET / SCANLON HOUSING TASK FORCE RECOMMENDATIONS TO

IMPLEMENT CLOQUET / SCANLON HOUSING STUDY

SUMMARY OF CLOQUET / SCANLON HOUSING STUDY RECOMMENDATIONS (August 2014)
1.  Work with property owners to combine small vacant lots with adjacent properties (less than 7,500 square feet).

2. Strategically extend municipal services into areas with numerous vacant lots (e.g. Antus Addition) thus creating 10,000-20,000 square 

foot lots for move-up housing. 

3. Improve aging infrastructure targeting older neighborhoods (streets, sidewalks, lighting).

4.  Encourage homeownership.

5. Encourage a diverse mix of housing styles.  Cloquet/Scanlon market heavy in executive and base housing markets, create 

entry / affordable and middle market opportunities.

6. Focus on developing owner housing that young families can obtain at 80% of median income.

7.  Consistently reinvest in Cloquet/Scanlon existing housing stock to maintain community stability.

IMPLEMENTATION ACTION PLAN (AUGUST 2014)
GOAL ACTION STEPS RESPONSIBLE AGENCY MEASURED BY DATE

Hold Housing Summit to Inform Home Owners and Participating Agencies Summit Meeting held Q2 2015

 Rental Owners of Rehabilitation Programs offered by City of Cloquet (one day summit with 

 Regional CAP and CHDO agencies (Lakes & Pines, One non-utility bill based different topics 

Roof, and CMHP). Inform Developers about Housing mailing that is direct to throughout the 

Programs available via city - county tools, programs non-homesteaded props; day for different groups)

offereed by MHFA, GMF, and USDA.  Increase marketing newspaper, social media

outreach from CMHP and One Roof for Homeownership rental registry etc.

classes witin the community. City of Scanlon

Cloquet HRA

use mailing & newsletter

to reach rental owners

Discuss and act to change multiple agency coverage Carlton County/Cloquet Change or improve ongoing

for Carlton County as it relates to administration Lakes & Pine, CMHP service delivery of 

of housing programs by CAP and CHDO agencies, MnCAP, DHS program opportunities

to align with transportation, planning, and economic (gaps also exist related

boundaries.  In 2005 the US Census added Carlton Co. to homelessness and the

into the Duluth-Superior Metropolitan Statistical Area. lack of a shelter)

Consider collaboration of partners in the conversation

Legislators, Aitkin County, MHFA, DHS, MnCAP etc.

3) INFORM REGIONAL STATE AND 

LOCAL DEVELOPERS ABOUT 

HOUSING NEEDS FROM STUDY

Develop a succinct marketing document that clearly states 

Cloquet and Scanlon's housing message. 

City of Cloquet                                               

City of Scanlon

Send materials, schedule 

conference calls etc. 

Q1 2015

4) INFORM POLITICIANS ABOUT 

HOUSING NEEDS FROM STUDY

Inform Legislators about local housing needs.  Cities meet 

with County Commissioners to review needs from study 

and task force recommendations.

City of Cloquet                                               

City of Scanlon

Send materials, schedule 

conference calls etc.

Q4 2014

5) SUPPORT AFFORDABLE HOUSING 

DEVELOPMENT PROJECTS OF 60-80% 

OR LESS OF MEDIAN INCOME

Work with EDA, Developers, & One Roof Community 

Housing on community / neighborhood stabilization 

revitalization projects in central core of each city such as 

land trust home development & other affordable housing 

projects (Oak St to 22nd St; Prospect north to the River; 

original street grid of Sunnyside; original core Scanlon).  

City of Cloquet                                               

City of Scanlon                                         

Cloquet HRA   

Project concepts moving 

forward to EDA, Planning 

Commission and Council 

and Cloquet HRA

ongoing

6) BUILD AFFORDABLE HOUSING AT 

20-60% OF MEDIAN INCOME THAT IS 

AVAILABLE FOR HRA HOUSING 

VOUCHERS AND/OR SENIOR 

HOUSING

Cloquet HRA expand onsite Section 8 Housing 

Development or partner with agencies such as One Roof to 

construct additional affordable housing - need for both 

seniors and younger separated buildings.  Work with 

Developers or Agencies to construct new senior housing 

downtown which is income and rent restricted (Larson 

Commons has 2 year waiting list).  

Cloquet HRA                               

One Roof                                              

Habitat for Humanity                  

Cloquet EDA                            

Scanlon                                         

County EDA

Project concepts moving 

forward.

ongoing

7) INVESTIGATE AND UNDERSTAND 

THE CLOQUET HRA CHARTER 

OUTLINING POWERS AND ACTIVITIES

Possibly broaden HRA activities in the community related 

to affordable housing, bonding for projects etc.

City of Cloquet                                          

Cloquet HRA                           

Cloquet EDA

Project concepts moving 

forward

Q1 2015

8) INCREASE THE DIVERSITY OF 

HOUSING OPTIONS

 Examine new diverse housing mix options such as 

cooperative housing for seniors improve housing retention 

through diversity in options, identify examples of 

successful developments of this type to use in discussions 

with developers.

Developers                                      

ARDC                                        

City of Cloquet                                               

City of Scanlon                                  

Discuss and consider a 

wide range of housing 

types for all incomes

ongoing

1)  EDUCATE COMMUNITY ABOUT 

HOUSING PROGRAMS

2)  IMPROVE THE AVAILABILITY, 

DIVERSITY, AND EFFECTIVENESS OF 

HOUSING SERVICE DELIVERY WITHIN 

CARLTON COUNTY



GOAL ACTION STEPS RESPONSIBLE AGENCY MEASURED BY DATE

9)  SUPPORT HOUSING 

STABILIZATION AND REINVESTMENT 

PROJECTS IN EXISTING 

NEIGBHORHOODS ALONG WITH 

REDEVELOPMENT PROJECTS TO 

REMOVE BLIGHT AND 

DETERIORATED HOMES

Target areas for housing stabilization and reinvestment in 

existing housing stock in the original core of Cloquet and 

Scanlon.  In Cloquet specifically that means: Oak St to 22nd 

St; and Prospect Ave north to the river and the original 

streetgrid of Sunnyside.  Areas for potential housing 

redevelopment include: the Cloquet Middle School Site.  

Each city will create a map of blighted blocks needing 

redevelopment.  Each city should apply for SCDP for owner 

occupied, commercial, and multifamily improvements.  

Each city should examine enhancements to city code with 

tools such as vacant building registry for both residential 

and commercial properties; property maintenance code or 

blight ordinance.

City of Cloquet                                               

City of Scanlon                                  

Legislators                                       

Cloquet HRA                                    

County EDA

Diverse projects moving 

forward in cities for 

stabilzation activities.   

Map distressed areas to 

address.  Apply for SCDP.

Q2 2015                               

ongoing

10) SUPPORT NEW SINGLE FAMILY 

SUBDIVISION PROJECTS ESPECIALLY 

THOSE THAT WILL CONNECT WITH 

PUBLIC UTILITIES

Antus Addition Area, north of North Rd; Along Freeman Rd; 

Along N Hwy 33; South Oak St; Otter Creek Subdivision 

Expansion; Eastern Edge of Erickson Acres; Scanlon 

Expansion areas: 22nd St. south and then east along Tall 

Pine Lane- "move-up housing needed." 

City of Cloquet                                               

City of Scanlon

New subdivision plans 

proposed.                                 

Connection between this 

goal and study to be 

included in 2015 CIP by 

engineering need to be 

explored by Cloquet.

ongoing

11) TARGET OLDER 

NEIGHBORHOODS FOR PUBLIC 

INFRASTRUCTURE INVESTMENT TO 

IMPROVE STREET, SIDEWALK, AND 

LIGHTING CONDITIONS

Work with the City Engineer to incorporate into CIP 

targeting Central City Core and West End areas.

City of Cloquet                                               

City of Scanlon

Annually CIP engineering 

projects continuously list 

original city neighborhood 

projects for street 

improvements.

ongoing

City of Cloquet ongoing

City of Scanlon

City of Cloquet Proactive plans in CIP ongoing

City of Scanlon to extend utilities for 

housing growth.

Connection between this 

goal and study to be 

included in 2015 CIP by 

engineering need to be 

explored by Cloquet.

14) WORK WITH THE CHAMBER TO 

HOST A LUNCHEON WITH BUSINESS 

OWNERS TO INFORM THEM ON 

HOUSING ISSUES AND INITIATIVES

Work with Chamber to see if topic could fit luncheon 

session.

City of Cloquet                            

City of Scanlon

Luncheon held ongoing

ongoing

Pass rental registry. City of Cloquet Approval by Council Q4 2014

Pass a Rental Housing Ordinance with licensing City of Scanlon Approval by Council Q4 2017

and inspections.

Completed application Q1 2015

Hold Housing Summit Q2 2015

City of Cloquet ongoing

City of Scanlon

Improvement projects and 

plans being proposed.                                      

Cat-7 program feature.

Identify parcels that are smaller than 7,500 sf and work 

with adjacent property owners on lot combinations to 

create more marketable lots allowing expansion space on 

existing properties. 

Use the parcel map 

created by Stantec, City 

Planner will craft a letter 

to be mailed to adjacent 

parcels.

Q1 2015City of Cloquet                            

City of Scanlon                   

ARDC

City of Cloquet                                               

City of Scanlon

Map created

12) SUPPORT PROJECTS THAT 

IMPROVE AND EXPAND 

DOWNTOWN LOFT APARTMENTS 

ABOVE COMMERCIAL PROPERTIES

Ensure zoning continues to allow for Mixed Use High 

Density Downtown.  

18) SUPPORT NEW MULTI-FAMILY 

DEVELOPMENT PROJECTS

Areas for potential multifamily development include Hwy 

33 N area, 14th Street Apartment expansion, other infill 

sites central core of the City.

13) EXTEND INFRASTRUCTURE TO 

SUPPORT HOUSING

Cloquet Expansion areas: Utilize Landfill Host Fee to 

Extend utilities into the Antus Addition Area to ensure 

adequate land supply available for housing development; 

Find other funds to extend north of North Rd; Along 

Freeman Rd; Along N Hwy 33; South Oak St; Eastern Edge 

of Erickson Acres Scanlon Expansion areas: 22nd St south 

and then east along Tall Pine Lane.

16) DEVELOP A HOUSING 

INVENTORY MAP OF CLOQUET AND 

SCANLON

17) IMPROVE QUALITY OF RENTAL 

HOUSING STOCK

Apply for SCDP to enhance rental properties.                       

Hold housing summit on rental improvement programs.

Identify and map undeveloped land available for housing 

and determine the appropriate housing type.  Identify 

blighted properties needing redevelopment.  Identify and 

map potential lot combinations.  Map existing and 

potential mixed use commercial and housing properties.

Improvement projects and 

plans proposed

15) LOT COMBINATIONS IN THE 

CENTRAL CORE OF THE CITY
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