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MINUTES OF THE CLOQUET EDA MEETING
EDA Members Present: Mark Lanigan, Steve Micke, Lara Wilkinson, Lyz Jaakola, John
Rithilouma (EDA Commissioners)

Ex-Officio Staff/Staff Members/Others Present: Katie Bloom, Holly Hansen, Tim Peterson
(City), Mary Finnegan (Carlton County)

EDA/Ex-Officio/Staff Members Absent: Sue Ryan, Dave Manderfeld (EDA Commissioners),
Kelly Zink (Chamber)

1. CALL TO ORDER
President Micke called the meeting to order at 8:00 a.m. The meeting was conducted in person
at Cloquet City Hall.

2. ANNOUNCEMENTS, ADJUSTMENTS, CORRESPONDENCE AND OTHER
None.

3. PUBLIC COMMENTS
None.

4. APPROVAL EDA MEETING MINUTES FOR JUNE 2022 AND AUGUST 2022
President Micke noted a typeo in the June minutes that the meeting was not off-site. Hearing no
other comments, he asked for a motion.

Motion: Commissioner Lanigan moved, and Commissioner Wilkinson seconded, that the
EDA approve both the June 1, 2022 and August 3, 2022 EDA Meeting Minutes.
(Motion passed 5-0).

5. APPROVAL OF MONTHLY FINANCIALS FOR MAY, JUNE AND JULY 2022
MAY
Ms. Hansen highlighted the cash balances for the EDA funds as increasing loan repayments into
Fund 201, no changes in “Project Fund 201,” a reduction in Fund 202 due to legal costs related
to the Solem Hotel (quarterly interest earnings into this fund as well), increasing loan repayments
into Fund 203, and a large project payout from Fund 206 in grant and escrow dollars for Randy
Flynn’s hvac project. For loan balances, she noted one business loan payment and one
residential loan payment were not made during the month and contact made with the individual,
the business was not followed up with as they had been double paying and recently paid off the
loan in full.
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JUNE

Ms. Hansen highlighted the cash balances for the EDA funds as increasing loan repayments into
Fund 201, no changes in “Project Fund 201,” a minor deduction in Fund 202, increasing loan
repayments into Fund 203, and an increase in Fund 206 due to the sale of a commercial property
with a SCDP grant lien therefore repayment was required and then monthly repayments into the
fund. For loan balances, she reported that wires were not received for June from the
Entrepreneur Fund, nor the same residential loan noted as late in the May financials. Follow up
was done with both entities.

JULY
Ms. Hansen highlighted the cash balances for the EDA funds as increasing loan repayments into
Fund 201, no changes in “Project Fund 201,” a reduction of $8,000 in Fund 202 due to court
payout for the appraised value for the Solem Hotel, increasing loan repayments into Fund 203,
and an increase in Fund 206 of $8,975 (correction to packet) due to an escrow deposit for North
Harbor (128 Avenue C) roofing project. For loan balances, she noted one residential loan that
remained late for the July payment, follow up was made for collection. President asked for any
questions or concerns related to these three months of financials. Hearing none he asked for a
motion.
Motion: Commissioner Jaakola moved, and Commissioner Riihiluoma seconded, that the
EDA approve the May, June, and July 2022 financials. (Motion passed 5-0).

6. ACTION ITEMS:
A) First Amendment to Development Agreement by and Between the City of
Cloquet and Trail’s Edge, LL.C

This amendment shifts the required completion from June 17, 2022 to October 31, 2022, this was

a carryover item from the August 3™ agenda (no quorum) which had been discussed with the

with the developer during July. The developer has experienced personal health setbacks along

with workforce and supply chain challenges. If approved, the EDA should pass EDA Resolution

22-02 and recommend approval to the City Council at their next meeting. President asked for

any questions or concerns related to the amendment to the development agreement. Hearing

none he asked for a motion.

Motion: Commissioner Riihiluoma moved, and Commissioner Wilkinson seconded, that
the EDA approve Resolution 22-02 and recommend approval of this Trail’s’
Edge LL.C Development Agreement Amendment to the City Council at their
next meeting. (Motion passed 5-0).

B) Small Cities Grant Award, Union Lofts $5,500
This item was also a carryover from the August 3™ agenda (no quorum). GCL Development is
requesting the remaining amount from their original grant award. One year ago they decided to
2
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reduce the scope of renovations and only use $4,300 of their original $10,000 award. The EDA
approved the reduced scope project and awarded the additional funds to other applicants. GCL
Development is now prepared to use the remaining funds requesting $5,500 towards a new door
for combined business suites 2 and 3. With repayments back into Fund 206 with the sale of 1618
Cloquet Avenue this request can be accommodated. Contractor estimates were provided
supporting the request. If approved, GCL Development will be required to complete a grant
application and provide that to the City’s grant administrator along with all project requirements.
President Micke asked for any discussion. Hearing none he asked for a motion.
Motion: Commissioner Jaakola moved, and Commissioner Lanigan seconded, that the
EDA approve $5,500 in SCDP grant funding for door upgrades at 1403 Avenue
C. (Motion passed 5-0).

7. EDA INFORMATIONAL UPDATES
Mary Finnegan provided updates on Carlton County noting the ground breaking for the jail
project, concerns long-term over the need for their revolving county loan funds and if there are
ways to better use those dollars, and then the staff time administering Cloquet’s SCDP when
funds are expended the County will be done and doesn’t have the resources to support this, the
15% administration fee is not enough to cover the time required.

Ms. Hansen said updates have been made for the Cloquet Business Park portion of the website,
that Cloquet and Carlton County coordinated the Innovate 218 entrepreneurial event at the
Streetcar on August 24™ and approximately ten people attended, Cloquet and Thomson
Township combined support and finances for the CTC Border to Border application, the City is a
finalist for a Blandin Boost Grant and will continue through that process, the EDA will begin
discussing Solem Hotel directions now that ownership and the appraisal court hearing is done,
and West End Flourish artist projects continue — note September Celebration is set for the 24™,

8. Motion to Close the Regular EDA Meeting for the Closed Meeting Session (End
Swagit recording — thank you — apologies for the mic not working)
President Micke a motion to close the regular EDA meeting for the Closed Meeting Session 8:30
a.m.

Motion: Commissioner Wilkinson moved, and Commissioner Riihilouma seconded, that
the EDA Close the Regular EDA Meeting for the Closed Meeting Session.
(Motion passed 5-0).

CLOSED MEETING SESSION TO DISCUSS THE PRICE AND TERMS OF SALE AND
REDEVELOPMENT OF CITY PROPERTY AT 915 CLOQUET AVENUE (adjourn to rear
conference room please)
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a. Solem Hotel Discussion — Draft Request for Proposals will be handed out for
review at the meeting (this is not public information until finalized)

9. Motion to Reopen the Regular EDA Meeting
At 9:08 a.m. President Micke asked for a motion to reopen the regular EDA meeting.

Motion: Commissioner Wilkinson moved, and Commissioner Riihilouma seconded, that
the EDA Reopen the Regular EDA Meeting. (Motion passed 5-0).

10. Motion to Adjourn
At 9:09 a.m. President Micke asked for a motion to adjourn the Regular EDA meeting.

Motion: Commissioner Wilkinson moved, and Commissioner Riihilouma seconded, that
the EDA Adjourn the Regular EDA Meeting. (Motion passed 5-0).

ADJOURNED 9:09 a.m.
Respectfully submitted,

Holly Hansen, Community Development Director



