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Goal #1 - HOUSING

Facilitate the development of ownership and rental housing projects marketing re/development site opportunities,
and promote programs that help maintain existing ownership and rental housing stock.

Implementation Strategies:

1.

The EDA will continue housing efforts playing a crucial role in housing development and redevelopment in Cloquet,
maintaining clear economic development housing incentives for market and affordable housing projects in Cloquet (e.g.
Housing TIF/Abatement Policy), facilitating creative partnerships, and assistance in securing program funding and grant
funding to assist with key community priorities/projects.

Support new single-family ownership projects and housing subdivision projects for all age spectrums, especially those that
will connect with public utilities. Work on unique opportunities to create downtown upper story loft apartments and
downtown redevelopment projects. Continue support for affordable rental housing projects.

Collaborate with property owners on projects. Outreach proactively to contractors and developers offering community tours
of sites.

Implement recommendations of the 2024 Cloquet/Scanlon Housing Study to ensure that the city’s housing stock supports the
needs of local employers and employees.

Consult the Cloquet Housing and Redevelopment Authority (HRA) to have a strong awareness of their needs and
opportunities to collaborate. Consult the Fond du Lac Band to have a strong awareness of their needs and opportunities to

collaborate.

Be aware of state, federal, regional, and other agencies on funding opportunities for Cloquet that could be leveraged for
housing.
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Goal #2 - GROW, ATTRACT, AND RETAIN BUSINESSES
Ensure business needs are supported.
Implementation Strategies:

BUSINESS GROWTH / ATTRACTION

1. Market Cloquet to positively promote the community.

2. Market City / EDA business programs.

3. Assist with real estate inquiries on downtown buildings and maintain Cloquet site listings for office, commercial, and
industrial real estate sites for sale to refer business leads to within the City of Cloquet on Northland Connection.

4. Facilitate and support events and efforts for the business community such as Small Business Saturday, Sidewalk Sales, and
more.

5. Continue focused efforts on Downtown Revitalization and community Redevelopment to improve the vibrancy of the city.

BUSINESS RETENTION
6. Market businesses in Cloquet.
7. Maintain strong communication with major employers and have strong business relationships across the city and have
awareness of their needs.
8. Conduct Business Retention and Expansion (BRE) visits to ensure City is aware of business issues and questions of
government.
9. Participate in economic development network locally, regionally, and at the state/federal levels maintaining relationships.
Bolster collaboration with the Fond Du Lac Reservation and County.
10. Collaborate with, refer, and participate in creative Workforce Development efforts.
a. Network with the college, FDLTCC, to leverage unique programs, faculty expertise, and student populations to
strengthen business community needs.
b. Continue participation with ISD 94 FabLab on trades programs and connectivity to Cloquet businesses.
c. Regional manufacturing student tours
d. Connect Talent and Business on local needs referring to local agencies including Cloquet CareerForce and NEMOJT.
Be aware of programs and training opportunities to upskill / reskill and connect with Cloquet businesses
e. Connect Talent and Business on local needs referring to partner regional agencies including Northforce, APEX,
Northspan, and DEED
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Goal #3 - INCREASE CHILDCARE SLOTS

Ensure local families and businesses are supported by and have access to quality childcare in the City of Cloquet by
maintaining and creating new additional childcare slots.

Implementation Strategies:

4.

5.

Create stronger local awareness for childcare providers of county licensing staff support services and state resources.

Be a resource to connect home-based Family childcare and childcare centers (private and non-profit) to regional and
statewide resources to retain / expand childcare slots e.g. Northland Foundation, First Children’s Finance, Business of
Childcare etc.

Collaborate with businesses and government to leverage local opportunities to use regional and state programs, loans, and
grant opportunities to expand childcare in Cloquet.

Support partnership to expand programming for older children in the community, increasing communication, interaction, and
participation with the Cloquet Community Education Foundation on unique opportunities.

Connect inquiries for daycare center facilities to buildings and sites for sale within Cloquet.

Goal #4 - DEVELOP THE CLOQUET BUSINESS PARK

Increase business and employment opportunities within the Cloquet Business Park and broaden the
commercial/industrial sector and tax base.

Implementation Strategies:

1.
2.
3.

4.

3.
6.

Respond to inquiries and leads interested in the business park.

Support existing businesses interested in expanding in the business park (as guided in the Zoning Code).

Market the business park using video and photos, along with City programs that can be utilized to market development
opportunities via social media.

Conduct Business Retention and Expansion Visits to ensure City is aware of business real estate and workforce talent needs.
Share information on City/EDA business programs, and other regional/state/federal programs.

and to share information on Cloquet EDA programs and sites such as the Business Park.

Continue to build strong local and regional business relationships.

Engage in business lead generation activity work with regional economic development partners such as DEED, APEX,
MnPower, Carlton County etc.

Goal #5 - DOWNTOWN REVITALIZATION / BUSINESS SUPPORT / REDEVELOPMENT SUPPORT
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Increase the variety of restaurants, retail, office, commercial, mixed-use housing and add attractions such as
breweries, to maintain Downtown as a vibrant destination and place of commerce. Have strong local business
relationships, awareness of their needs and market Cloquet. Ensure difficult sites that require redevelopment are
supported with economic development tools as warranted.

Implementation Steps:

REVITALIZATION

1.

Continue to improve downtown district aesthetics and connectivity to natural/recreational/historic/cultural/diversity
amenities. Leverage and build upon completed Parks and Riverfront aesthetic and streetscaping investments bringing traffic
past the West End and continue riverfront trail planning. Work to implement the 2017 Downtown Cloquet Revitalization
Strategy with detailed recommendations for the Cloquet Avenue and Historic West End Districts.

Hold downtown events and activities. Consider a Downtown Mainstreet Business Committee, as the City is a Network
Member of Minnesota Mainstreet.

Assist distressed properties with program opportunities and engage potential developers. Consider future Small Cities
Development Program application to DEED for rehabilitation funding for commercial and residential properties identifying
an administrative partner such as the County, Lakes and Pine, or AEOA.

Ensure difficult sites that require redevelopment are supported with economic development tools as warranted. Be a
resource on redevelopment in the city, being an active participant on ARDC’s EPA Brownfield Advisory Committee for
redevelopment grant funding providing the opportunity to focus on potential contaminated sites with redevelopment
opportunities in the City and options to leverage programs to support those.

Goal #6 —-BOLSTER THE BROADBAND NETWORK

Continue to work with selected broadband partner and facilitate other partnerships to improve residential and
business broadband service within the City of Cloquet.

Implementation Steps:

1.

Continue to encourage broadband providers to expand in Cloquet utilizing state and federal expansion programs.

2. Continue communication with selected broadband expansion provider for Cloquet opportunities.

February 5, 2025



